SO GIAO DICH CHUNG KHOAN, TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG
KY NIEM YET CHUNG KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN
DA THU'C HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM
Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI PIEU NAY LA
BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN CHE BIEN GO THUAN AN
(Gidy chimg nhgn DKKD 56 4603000035 do S¢ Ké hoach va Pdu tu tinh Binh
Duong cdp lan dau ngdy 24 thdng 12 nam 2001, ding ky thay déi lan thir 02 ngay
12 thdang 01 nam 2007)

A NIEM YET CO PHIEU )
TREN TRUNG TAM GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH

(Dang ky niém yét so: . . /DKNY do...... cdp ngay . . . thang. . . nam. . .)

Ban cdo bach nay va tai liéu bé sung sé dwoc cung cdp tai: Cong ty C6 phan Ché
Bién G6 Thuan An

Phuy trdch cong bé thong tin:

Ho tén:Pham Van Thanh S6 dién thoai: 0650-718024



CONG TY CO PHAN CHE BIEN GO THUAN AN
(Gidy chimg nhgn DKKD 56 4603000035 do S¢ Ké hoach va Pau tu tinh Binh
Duong cdp lan dau ngdy 24 thdng 12 nam 2001, ding ky thay doi lan thir 02 ngay
12 thdang 01 nam 2007)

A NIEM YET CO PHIEU )
TREN TRUNG TAM GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH

Tén c6 phiéu: Cong ty C6 phian Ché bién G6 Thuin An
Loai ¢ phiéu: Pho thong

Ménh gia: 10.000 dong/co phiéu

Tong s6 lwong niém yét: 8.407.750 c6 phiéu

Tong gia tri niém yét: 84.077.500.000 dong

TO CHUC KIEM TOAN:

CONG TY CO PHAN KIEM TOAN VA TU VAN TAI CHINH KE TOAN (AFC)
Trusé: 138 Nguyén Thi Minh Khai, Quén 3, TP.HCM

Dién thoai: (84.8) 9303437 Fax: (84.8) 9303365
Chi nhénh: 93/B1 Pwong Ciu Gidy, Ha Noi
TO CHUC TU VAN:

CONG TY CHUNG KHOAN THANG LONG
Trusé: 273 Kim M3, Ba Pinh, Ha N§i

Pién thoai: (8fl.4) 7262600 ) Fax: (84.4) 7262601
Chi nhanh: S6 2 Ton Pirc Thang, Quéan 1, TP.HCM
Pién thoai: (84.8) 9102215 Fax: (84.8) 9102216

Website: http://thanglongsc.com.vn
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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
1.1. Ruiro vé kinh té

Viét Nam 1a thanh vién chinh thirc cua t6 chitc Thuong mai quéc té (WTO), diéu nay dit
Cong ty dimg trude nhiéu co hoi kinh doanh va thdch thirc véi yéu cu phéi cai tb, mo
rong san xuét va c6 tam nhin dé c6 thé dung viing trong qud trinh hoi nhap. Do vy rai ro
kinh té ciing 12 mot yéu t6 anh huong dén hoat dong san xuit kinh doanh ctia Cong ty.
Mit khéc, hoat dong trong nganh san xuét, kha ning tiéu thy san phdm cta Cong ty bi
anh hudng truc tiép boi toe do ting trudng kinh té va thu nhap binh quan dau ngudi. Khi
nén kinh té 1am vao khing hoang, thu nhap cta nguoi din giam sit, co ciu chi tiéu cia
ngudi dan s& thay doi.

Gid nguyén vat liéu dau vao ding cho san xuat nganh gd 1 thuong xuyén thay doi va

phu thudc nhiéu vao gid thé gidi, ddy ciing 1a mot trong nhitng yéu tb rii ro cia Cong ty.

Tuy nhién, téc d6 ting truong kinh té ciia Viét Nam anh hudng truc tiép va manh mé dén
téc do tang truong cua nganh cong nghiép. Nhimng nim trd lai ddy, Viét Nam c6 toc do
tang trudng khé cao va én dinh: nam 2003 1a 7,23%, nam 2004 dat 7,7% va nam 2005
dat khoang 8,4%. Cac chuyén gia phan tich déu cho rang téc do tang truong GDP cua
Viét Nam duy tri & mic 7 - 8%/nim trong cdc nam t6i 12 hoan toan kha thi. Sy phat trién
lac quan cta nén kinh té c6 anh hudng tot dén su phat trién ciia nganh. Do vay, c6 thé
thy rui ro bién dong ciia nén kinh té voi Cong ty 1a khong cao.

1.2. Ruiro vé luét phép

Trong hoat dong xuat khau, cic doanh nghiép thuong khé ludng trude duoc nhimng thay
d6i vé chinh sach, quan hé ngoai giao... 1am thay ddi cic ké hoach ctia Cong ty, giy kho
khin cho hoat déng kinh doanh xuat nhap khau. Tuy nhién, tinh hinh chi tri trong nuéc
hién nay dang 6n dinh, Chinh phi d4 ban hanh nhiéu quy dinh 4p dung cho hoat dong
xudt nhap khau theo huéng hoi nhap véi thi truong khu vuc va qudc té, chinh didu nay da
g6p phan gitip cho Cong ty c6 dinh hudng tot dé phat trién trong tuong lai.

Ngoai ra, Sy thiéu nghiém minh trong thuc thi luat phap cia Nha nudc va nén vin hod
kinh doanh cOn non tré da tao ra su canh tranh chua lanh manh



1.3. Rui ro thi truong

Viét Nam hoi nhap AFTA va WTO la tién trinh phét trién nhanh, linh hoat va doi hoi
tinh nhay cam cao ctia cic chién lugc, ké hoach, phuong 4n kinh doanh ctia Cong ty
dugc mé rong trén quy mé 16n vuot qua khoi tim quyén kiém sodt ciia quéc gia, boi vay
rui ro rat 16n néu x4c dinh sai muc tiéu, dinh hudng cua chién lugce hoi nhdp. Sy canh
tranh giita cdc cong ty san xut cing nganh ngay cang gay gat, trong khi méi trudng canh
tranh chua lanh manh tao khe hé cho nhitng don vi lam an khong chan chinh né tranh
thué, giam gid thanh d4 1am anh hudng dén nhitng nha san xuat chan chinh. Ngoai ra, véi
su phdt trién manh mé cua khoa hoc k¥ thuat ciing nhu sy dau tu phat trién va nghién ctu
tao ra cdc san pham moi, thay thé c6 tinh hiéu qua cao ciing 12 mot yéu t khong nhé lam

anh huong cho sy md rong va phat trién thi truong.

Thém vao d6, s6 luong doanh nghiép hoat dong trong ciing nganh nghé ngay cang gia
tang. D4i thu canh tranh ciia Cong ty khong nhitng cdc cong ty trong nudc ma con Ia
nhitng cong ty nudc ngoai voi sitc manh vé vn va cong nghé hién dai. Pay ciing 1a mot

yéu t6 rti ro 16n ddi véi hoat dong san xuat kinh doanh ctia Cong ty.

1.4. Ruiro bién dong gid

Thi phan chii yéu ctia Cong ty 12 My va Chau Au va gid cta san pham g phu thudc vao
gid nguyén liéu gd cua thé gidi cling nhu gid ca cua cdc loai nguyén liéu thay thé khac.
Do d6, sy bién dong gid ca ngudn nguyén vat liéu dau vao ciing anh hudng dang ké dén

tinh hinh va hiéu qua hoat dong san xuét kinh doanh ctia Cong ty.

Mit khdc, ciing do san luong xuat khau ctia Cong ty 12 chu yéu nén su bién dong cua ty
gid hdi dodi ciing anh huéng dén hiéu qua hoat dong cua Coéng ty. Tuy nhién, trong
nhitng nam gan diy véi co ché quan 1y tién té tha ndi c6 diéu tiét ciia Nha nudc nén ty
gid hdi dodi cua D@)ng Vi¢t Nam véi cac ngoai t€ khéc 1a tuong ddi 6n dinh. Do do, viéc

anh huong cua ty gia hdi dodi dén hoat dong san xuét kinh doanh 13 khong nhiéu.



1.5. Ruiro khac

Hoat dong ctia Cong ty ciing chiu anh hudng cdc rii ro khdc nhu chién tranh, thién tai,
dich hoa.... 1a nhitng rui ro bat kha khang va khé du dodn, néu xay ra du truc tiép hay
gidn tiép s& gdy anh hudng dén cic khach hang truyén théng ciing nhu nhitng thi truong
tiém nang, tai san, con ngudi va tinh hinh hoat dong chung ciia Cong ty.

II. NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. To6 chirc niém yet

Ong: Nguyén Pinh Xuin Chtrc vu: Chu tich Hoi d@)ng quan tri

Ong: D3 Vin Binh Chuc vy: Gidm dbc
Ba:  Lé Thi Xuyén Chuc vu: Ké todn trudng
Ba:  Tran Thi Kim Thanh Chtrc vu: Trudng ban Kiém so4t

Chiing toi dam bao rang céc thong tin va s lidu trong Ban cdo bach nay 1a phit hop véi

thuc té ma chiing t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. T6 chirc tu van
Dai dién theo phdp luat: Ong: Lé Pinh Ngoc

Chtrc vu: Giam ddc, Pai dién theo phap luat cia Cong ty TNHH Chirng khodn
Thing Long (sau diy goi tat 12 Céng ty Ching khodn Thiang Long)
Ban cdo bach nay 12 mot phan cua hd so ding ky niém yet do Cong ty Chung khoan
Thang Long tham gia 1ap trén co s6 hop dong tu van niém yét véi Cong ty Co phan Ché
bién G& Thuén An. Chiing t6i dam bao rang viéc phén tich, ddnh gid va lya chon ngdn tir
trén Ban cdo bach nay da dugc thuc hién mot cach hgp 1y va can trong dua trén co s cic
thong tin va sb liéu do Cong ty C6 phan Ché bién G& Thuan An cung cip.

[II. CAC KHAI NIEM
Trong Ban cio bach nay, nhimg tir ngit dwéi diy dwoc hiéu nhw sau:

= T chirc niém yét ~ Céng ty C6 phan Ché bién Gb Thuin An

= Cong ty kiém toan:  Cong ty C6 phan Kiém todn va Tu vén tai chinh ké todn 1a
cong ty kiém todn doc lap thyc hién viée kiém todn Bdo cdo
tai chinh cia Coéng ty C6 phan Ché bién G4 Thun An.



= Ban cdo bach:

* Diéu I¢:

= Von diéu 1é:

= C phan:

= C phiéu:

= Nguoi ¢6 lién quan:

Ban cong bd thong tin ciia Cong ty vé tinh hinh tai chinh,
hoat dong kinh doanh nham cung cap thong tin cho cong
ching dau tu danh gid va dua ra cic quyét dinh dau tu chiing
khoan.

Diéuﬁ 1¢ cua Cong ty da duoc Dai hoi ddng cb dong ciia Cong
ty CO phan Ché bién G6 Thuan An thong qua.

La s6 vén do tét ca cdc c’cx) dong gép va dugc ghi vao Diéu 1&
cua Cong ty Co phan Ché bién G6 Thuan An

Vén diéu 1& duoc chia thanh nhiéu phan bang nhau

Chimng chi do Cong ty C6 phan Ché bién G& Thuan An phat

hanh xdc nhan quyén so httu cua mot hodc mot s6 cb phan
ctia Cong ty C6 phan Ché bién G6 Thuén An

C4 nhan hodc t6 chirc c6 quan hé voi nhau trong cic truong
hop sau day:

Cong ty me va cong ty con (néu co)

Cong ty va nguoi hoic nhém ngudi c6 kha ning chi phdi viéc ra quyét dinh,
hoat dong cua Cdng ty d6 thong qua cic co quan quan ly Cong ty.

Cong ty va nhitng nguoi quan ly Cong ty.

Nhom nguoi thoa thuan cung ph01 hop dé thau tom phan vbn gép, c6 phan hoic
loi ich & Cong ty hodc dé chi phéi viéc ra quyét dinh cia Cong ty.

Bd, bd nuoi, me, me nudi, vo, chong, con, con nudi, anh, chi em rudt cua nguoi
quan ly cong ty, thanh vién cong ty, c6 dong c6 c6 phan chi phoi.

Ngoai ra, nhiing thuat ngir khic (néu c6) s& duogc hiéu nhu quy dinh trong Nghi dinh
14/2007/ND-CP ngay 19/01/2007 ctia Chinh phu va cdc van ban phédp luat khac c6 lién

quan.

Cac tir hoac nhém tir viét tat trong Ban cao bach nay cé n¢i dung nhw sau:

Cong ty
TSCb
TNHH
HDQT
DbHDCD
BKS

Tén viét tit ciia Cong ty cd phan
Tai san cb dinh

Trach nhiém hiru han

Hoi dong quan tri

Dai hoi dong cb dong

Ban kiém soat

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién



1.1 Lich st hinh thanh

Cong ty C6 phan Ché bién GO Thuan An I doanh ‘nghiép ¢ phan 100% vén Nha nuéc
do 10 cb dong 1a doanh nghiép Nha nuéc thudc Téong Cong ty cao su Viét Nam ( Tong
Cong ty Cao su Viét Nam, Cong ty cao su Dong Nai, Cong ty cao su Binh Long, Cong ty
cao su Phudc Hoa, Cong ty cao su Phi Riéng, Cong ty cao su Dau Tleng, Cong ty cao su
Ba Ria, Cong ty Tai chinh cao su, Cong ty Cong nghiép va Xuat nhap khau cao su, Cong
ty kho van va dich vy hang hod) gép von thanh 1ap tir thang 01 nam 2002. Dugc So Ke
hoach va Pau tu tinh Binh Duong cdp gidy chiung nhan ding ky kinh doanh so:
4603000035 ngay 24 thing 12 nam 2001.

Thang 04 ndm 2005, thyc hién theo quyét dinh s6 193/QD-KHDT ngay 02 thang 03 ndm
2005 ctia Hoi dong quan tr1 Tong Cong ty cao su Viét Nam Cong ty C6 phan Ché bién
GO Thuan An ban 49 % cb phiéu ciia céc ¢ dong sang lap ra thi truong cho céc nha dau
tu khéc.

1.2 Gi6i thiéu vé cong ty
= TénCéngty: CONG TY CO PHAN CHE BIEN GO THUAN AN

= Téntiéng Anh: THUAN AN WOOD PROCESSING JOINT STOCK
COMPANY

= Tén viét tat: T.A.C

= Biéu tugng ciia Cong ty:

= Vén diéu 18 hién tai: 84.077.500.000 dong.

= Co ciu von hién nay ctia Cong ty C6 phan Ché bién G Thuin An nhu sau (thoi

diém 31/12/2006):
A X S6 hrong co <l e rak 2 T
Co cau von phin Gia tri (dong) Ty 1€
Phap nhan 626.948 62.694.800.000 74,57%
Ca nhén 213.827 21.382.700.000 25,43%
Tong cong 840.775 84.077.500.000 100 %
= Pia chi: Quéc 16 13, xa Thuan Giao, huyén Thuan An, tinh Binh Duong
* Dién thoai: 0650-718024-718030 Fax : 0650-718026

=  E-mail: thuananwood @hcm.vnn.vn
=  Web site: thuananwood.com

* Logo Cong ty:

= Gilly CNDKKD: Gidy chimg nhan ding ky so: 4603000035 do S& Ké hoach va
Pau tu tinh Binh Duong cap lan dau ngay 24 thing 12 ndm



2001. Ding ky thay doi lan thir 1 ngdy 03 thang 01 ndm 2006.
Pang ky thay doi lan thr 2 ngay 12 thang 01 nam 2007.
Nganh nghé kinh doanh: o 3 N o
» Khai thac va so ché go; Cua x¢ go thanh van; Bao quan go; San xuat go
dan; San xuat d6 go xay dung; San xuat cdc san pham khéc tir go.
» Xay dung cong trinh dan dung; Xay dung nha ¢; Xay dung cong trinh ky
thuat; X4y dung cong trinh cong nghiép; Lap dit d6 g trong x4y dung.
> Mua bén glu:ong, tu, ban, ghe; Mua ban go cac loai; Mua ban go cac loai;
Mua ban thi€t bi mdy cong nghié€p, khai khoang, 1am nghi¢p va xay dung;

> Mua bian mu cao su.

Vi tri Cong ty dat tai trung tam cdc khu cong nghi¢p tinh Binh Duong cach thanh
pho H6 Chi Minh 23 km, cach thi xa Thu Dau M6t 7 km.
Dién tich mat béng tru s¢ Codng ty dat tai huyén Thudn An tinh Binh Duong la:
29.877 m” trong d6, dién tich nha xudng san xuat 1a: 14.547 m* (chiém 49% tong
dién tich) duong giao thong ndi bo, san bai la: 11.376,5 m’ (chiém 38% téng dién
tich) sdn vuon cay xanh la 3.963,5 m? (chiém 13% téng dién tich).
Dién tich mat béng chi nhanh ctia Cong ty dat tai huyén Chon Thanh tinh Binh
Phu6c (Nha méy ché bién gd Binh Phudc — Giai doan 1) 1a: 195.000 m® trong d6,
dién tich nha xuong 12 27.080 m”.
Cong suat ché bién: V&i may méc trang thiét bj va nha xuong hién dai, Cong ty
thue hién quy trinh c6ng ngh¢ san xuat khép kin tir khau khai thac- cua xé, say,
san xuét va xuat khau. Cong suét phoi say 100.000 m3 /nam, cung cAp phoi sdy gd
cao su, tram, thong cho cdc nha may ché blgn gd trong khu vyc tinh Binh Duong,
Dbong Nai, thanh ph6é H6 Chi Minh. San pham hoan chinh hon 15.000 m3 g6 tinh
ché / nam.
Cong ty thuc hqién chia thi truong ti€u thu cﬁaqminl‘l th~énh 2 phan khic l(’?’n: thi
truong xuat khau va thi truong ndi dia. San phdm do6 g6 hoan chinh chu yéu cua
Cong ty hién nay van tap trung nhiéu vao xuat khau chiém trén dudi 95% trén
tong doanh thu hang ndm va cé xu huéng ngay cang tang, cu thé nhu sau:
¢ Doanh thu tiéu thu qua cic nim nhw sau :

bvt : 1.000.000 VND

Nam 2002 2003 2004 2005 2006
Doanh thu XK 4.708 21.132 53.183] 102.906 95.394
Doanh thu ND 19.016 44.958 50.679 69.602 86.768

Sor ché 17.073 43.089 47.764 67.107 76.679
Tinh ché 1.943 1.869 2.915 2.495 10.089
Tong cong 23.724 66.090, 103.862 172.508  182.162

BIEU PO TONG DOANH THU QUA CAC NAM
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Khiu: 2002 2003 2004 2005 2006
Hién nay, san phim d6 gd xuit khau ctia Cong ty dd nhiéu nim lién canh tranh duoc
vé mat chat luong san pham véi cdc nudc ASEAN nhu Indonesia, Malaysia, Thi
Lan... trén thi trudng Chau Au, My...Thi trudng My va Chau Au 1a 2 thi truong khé
tinh nhung tinh 6n dinh cao va 1a thi truong truyén théng ciia Cong ty trong cdc nim
qua. San pham do gd cta Cong ty da tao dugc uy tin va c6 dugc ban hang gin bé lau
dai, hop tdc md rong thi trudng, gitp dau tw mdy moéc thiét bi hién dai va dam bao
dugc nhu cau tiéu thy san pham véi sé luong 16n va ting truéng lién tuc. Nam 20035
va ndm 2006 Coéng ty dugc binh chon 1a doanh nghiép xuat khiu c6 uy tin. Cu thé,
nam 2005 dugc BG thuong mai binh chon l1a doanh nghiép xuét khau xuit sic, duoc
tang bang khen va thudng xuat khau nam 2005 12 300 triéu dong.

Tinh hinh xuit khiu ciia Cong ty qua cic nim nhuw sau:

Nam Nam Nam Nam Nam Nam
2002 2003 2004 2005 2006
1.000.000 4.708 21.132 53.183 102.906 95.394
VND
1,000 USD 300 1,300 3,400 6,507 5,987

BIEU PO KIM NGACH XUAT KHAU ( TINH THEO USD )
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Nam 2006 Cong ty chuyén phan 16n doanh thu tir hang ngoai trdi (outdoor) tir thi
truong Chau Au sang mat hang trong nha (indoor) cho thi truong My nén doanh thu
c6 gidm song gid tri gia tdng cao hon.
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Pé dat dugc hiéu qua cao hon trong hoat dong san xuat kinh doanh hién nay, song
song vdi viéc duy trl va phat trién thi truong My va Chau Au dang c6 thé luc. Cong ty
dang nd luc hién dai hod cong tic to chirc quan 1y nham giam chi phi san xudt, tao thé
manh cho viéc canh tranh manh mé dé mé rong thi trudng tiéu thu dd go sang cac thi
truong tiéu thu khac nhu Nhat Ban va cdc nudce khac trong khu vuc...Tuy nhién, tinh
hinh san xuat kinh doanh nim 2006 ctia Céng ty dau tu xdy dung mdi nha mdy ché
bién gb tai Binh Phudc (Nha mdy ché bién gb Binh Phuoc Giai doan 1) trén dién tich
dat 18,2 ha, dién tich nha xudng xdy dung la 27.080 m? véi s6 von huy dong giai
doan 1 1a 44 ty dong Do do, chu y€u trong nam tai chinh hién tai 1a dau tu xay dung
co ban, nhap khau mdy méc thiét bi, chua trién khai san xuat nén ty suét loi nhuén
trén von thip hon so v&i nam 2005. Dén thoi diém nay nha mdy di bat dau trién khai
va di vao hoat dong va cho san pham dam bao chat luong.

Loi nhuin trwéce thue cia Cong ty qua cac nam:

Nam Nam Nam Nam Nam Nam
2002 2003 2004 2005 2006
1.000.000 1.297 4212 8.394 11.893 14.809
VND

BIEU PO LOI NHUAN TRUOC THUE
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¢ Thi trwong ngi dia:

Vi vu thé 1a thanh vién cta Tap doan cong nghiép cao su Viét Nam va tap doan ciing
1a c6 dong chi phdi. Cong ty dugc vu tién mua gd cao su thanh 1y dé phuc vu san xuét
va kinh doanh mit hang chién luoc nay.

San pham chu yéu tiéu thu ¢ thi trudng ndi dia 1 cédc loai phodi gb cao su sdy va cic
loai van ghép ban cho cdc nha mdy tinh ché trén cédc dia ban Thanh phé HO Chi Minh,
Binh Duong, Binh Phudc, Pong Nai, Tay Ninh...

Doanh thu tiéu thu ndi dia qua cac nam. :
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Nim Nim 2002 | Niam 2003 | Nim2004 | Nim2005 | Nim 2006
1.000.000 VND 17.073 43.089 47.764 67.107 76.679
1.000.000 VND 1.943 1.869 2.915 2.495 10.089

2 . 19.016 44.958 50.679 69.602 86.768
TOong cOng
BIEU PO DOANH THU TIEU THU NOQI BIA
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Vi dan sé trén 80 triéu dan, Viét Nam 12 mot 1a mot nén kinh té dang phét trién manh
mé, doi séng nhin déan ngay cang duoc cai thién, sirc mua ngay cang tang, Viét Nam la
mot thi truong day tiém nang vé tiéu thy san pham gd ché bién. Hién tai so vdi cic nudc
khdc trén thé gidi stc tiéu thy san pham g6 ché bién cta nude ta con chiém mot ty 16 thap
50 vOi cdc nude trong khu vyc va thé gidi, diéu nay cho thiy thi truong do gd Viét Nam
con rat nhiéu tiém nang ma trong thoi gian toi Cong ty s& tap trung khai thic manh mé.
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Dinh hudng phat trién trong thoi gian tdi véi mot co cau t6 chirc hop 1y va dan
dan hoan thién c6 thé phat huy hét cac thé manh hién c6, chién lugc kinh
doanh trong thoi gian téi nhu sau:

Khoéng nging ciing ¢b va phdt trién thuong hiéu T.A.C va tiép tuc giit viing vi
tri hang dau trong linh vuc ché bién go.

bam bao stc canh tranh manh mé cho hﬁu hét cdc san pham ctia Cong ty & thi
truong qudc t& va trong nudc trén co sd 6n dinh chét lugng ha gid thanh san
pham gilr virng thi truong va khach hang truyén thong 12 My va Chau Au va
tiép tuc mo rong thém thi truong mot sd nudc khéc.

Phit trién thi truong trong nude vé dd gd cho tang 16p trung luu va trang tri noi
thit cho cdc cong trinh ¢6 nhu cau vé k¥ thuat va doi hoi tinh thim my cao.
Tiép tuc ddy manh xuat khdu d6 gd ché bién sang céc thi truong 16n nhu My
va cdc nudc Chau Au nham ting thi phan xuat khau 1&n 95% tong gid tri xudt
luong.

Phat trién vé uu thé cong nghé, quan 1y, xiy dung hé thong vé tinh cung cap
ban thanh pham dé tdng doanh thu va gidm chi phi gi4 thanh san pham.

Kinh doanh dia 6c: Pau tu xay dung cdc cong trinh, khu cu x4 hoan chinh bao
gom ca cdc dich vu ndi ngoai that nham dap irng nhu cau ngay cang phat trién
cua xa hoi.

Xay dung mot doi ngii can bo quan ly chuyén mén ¢ tay nghé cao c¢é trinh do
cong nghé quéc té, cai tién ché do luong, thudong... ning cao mirc séng cho
nguoi lao dong trong Cong ty.

Hién dai hoa Cong ty, ing dung cong ngh¢ thong tin vao cac khau quan tri tai
chinh ké toan, quan ly san xuét, xdy dung ké hoach va dan déan tiép can véi
thuong mai dién tur.

Chuan bi phuong dn chuyén d6i Xi nghiép trung tam tai try s6 Cong ty sau
nam 2010 thanh Khu trung tdm thuong mai, cao 6c van phong hay siéu thi.

Tung bude mua lai cdc nha mdy, xi nghiép ché bién gd vira va nho dé mo rong
san xudt nham ddp Gmg nhu cau ngay cang ting cua thi trudng ndi dia xa xuat
khau.

Tiép tuc dau tr md rong thém cdc hoat dong san xuat kinh doanh nhu kinh
doanh nhu kinh doanh mua ban mu cao su, xdy dung ha tang va cdc linh vuc
hd trg cho nganh san xuét dd gia dung bang gb.

Thyc hién lién két voi 5 hay 6 cong ty cung nganh nghé hoat dong dé hop tac
san xuat kinh doanh dé ddp mg yéu cau cua cdc khach hang 16n, da dang vé
san pham ma Céng ty chua ddp ung.

Cong ty dang c6 ké hoach mua cb phan cta nong trudng Minh Hung va 1.500
hecta dat dé trong cy cao su tai huyén Binh Long tinh Binh Phudc va sip t6i
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Cong ty s€ mua co phan cia Cong ty Cao su Binh Long, Cong ty Cao su
Phudc Hoa dé trd thanh thanh c6 dong chién lugc nham tiéu thu go cao thu
thanh 1y cho 2 cong ty trén.

2. Co céu to chirc cong ty

HOIDONG QUANTRI | {
CONG TY

I RAN QTAM DAC

BAN KIEM SOAT |

__________________________ | BAN ISO + CoC |
PHONG TO CHUC PHONG SAN XUAT PHONG TAI CHINH
HANH CHINH - I.DTI. KINH DOANH KE TOAN
XN TINH CHE TRUNG
TAM CHI NHANH CONG TY
PHONG PHONG TAI
PHONG SAN CHINH KE
BOQ PHAN KY THUAT TCHC-LDTL XUAT TOAN
XUON XUON XUON XUON XUON
G SAY G TAO G PINH G DINH G SON
- KHO PHOI HINH 1 HINH HOAN
Xi NGHIEP SO CHE XI NGHIEP TINH
CHE
. XUON KHO XUON XUON XUON
XUON G NGUYEN G TAO G DINH G SON
G CUA NGAM, LIEU PHOI HINH
TAM
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Cong ty C6 phan Ché bién G Thuan An duoc to chic va hoat dong theo Ludt doanh
nghiép ciia Qudc hdi nude Cong hoa xa hoi chit nghia Viét Nam sé 60/2005/QH 11 ngay
29/11 nam 2005. Céc hoat dong cua Cdng ty tudn thu Luat doanh nghiép, cac Luat khic
¢6 lién quan va Diéu 1& Cong ty duoc Pai hoi dong cd dong nhat tri thong qua thang 06
nam 2007.

3. Co ciu b) may quan Iy cia cong ty

Pai hdi ddng co dong: Gom tat ca céc cd ddng c6 quyén biéu quyét, 1a co quan quyén
luc cao nhét ciia Cong ty, quyét dinh nhitng van dé duoc Luat phdp va diéu 18 Cong ty
quy dinh. Dic biét, cdc cd dong s& thong qua céc bdo cdo tai chinh hang ndm ctia Cong ty
va ngan sach tai chinh cho nam tiép theo.

Héi dong quan tri: LA co quan quan 1y Cong ty, ¢6 toan quyén nhan danh Cong ty dé
quyét dinh moi van d& lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé
thudc tham quyén cua Dai hoi d@)ng ) dong. HPQT c6 trach nhiém gidm sat Gidm dde
diéu hanh va nhimng ngudi quan 1y khic. Quyén va nghia vu cia HPQT do Luat phdp va
diéu 1& Cong ty, cdc quy ché ndi bd cia Cong ty va Nghi quyét PHPCP quy dinh.

Ban kiém soat: La co quan tryc thudc Pai hoi d@)ng ) dong, do Dai hoi d@)ng co dong
bau ra. Ban Kiém sodt ¢6 nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat
dong kinh doanh, bdo cdo tai chinh cia Cong ty. Ban kiém soét hoat dong doc 1ap véi
Hoi dong quén tri va Ban Gidm déc.
Ban Giam ddc: Giam dbc 13 nguoi diéu hanh va c6 quyén quyét dinh cao nhat vé tit ca
cdc van dé lién quan dén hoat dong hang ngay ctia Cong ty va chiu trach nhiém trudc Hoi
ddng quan tri vé viéc thuc hién cic quyén va nhiém vu duoc giao. Cdc Phé Gidm dbc 1a
ngudi gitp viéc cho Gidm dbc va chiu trach nhiém trude Giam dbc vé phan viéc duoc
phan cong, chii dong giai quyét nhitng cong viée di duoc Gidm ddc uy quyén va phan
cong theo ding ché d6 chinh sich ciia Nha nudc va Diéu 18 cia Cong ty.
Khdi tham muwu: Gém cdc phong, ban c¢6 chirc ning tham muu va gidp viéc cho Ban
Gidm dbc, tryc tiép diéu hanh theo chirc niang chuyén mén va chi dao cia Ban Gidm ddc.
Khdi tham muu ciia Coéng ty gom Phong T6 chitc Hanh chinh — Lao dong Tién luong;
Phong Tai chinh - Ké todn; Phong San xuit Kinh doanh véi chtic ning dugce quy dinh
nhu sau:
1. Phong To6 chitc Hanh chinh - Lao dong Tién lwong: La phong chuyén mén
nghiép vu do Chu tich Hoi dong Quén tri Cong ty ky Quyét dinh thanh lap sb
10/QDb-HDQT ngay 11 thang 03 nam 2002. Phong c6 chirc ndng tham muu gidp vi¢ce
cho Gidm dbc Cong ty trong cong tic quan tri nhin sy - hanh chinh vin phong va lao
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dong tién lwong. Céc chirc ning, nhiém vu va quyén han cia Phong duogc tém lugc
nhu sau:

* Chirc nang: Hoach dinh nhan sy, tuyén chon nhan vién, bd tri, va quy
hoach cdn bd. Pao tao va phét trién nhan vién, giai quyét cic mdi twong
quan lao dong nhu: Khen thuong, k¥ luat, cho nghi viéc, bo nhiém, diéu
dong, giai quyét tranh chip lao dong. Quan tri tién lwong va cc ché do
chinh séch nhu: Béo hiém xa hoi, bao hiém y té, an toan lao dong, an ninh
trat ty... Quan ly luu trit hd so 1y lich cdn bd cong nhan vién, quan tri hanh
chdnh vin phong, tiép khach. T chic cic cudc hop, hdi nghi, cdc chuyén
di cong tac. Quan ly cdc phuong tién thong tin lién lac, hd so van thu va
phuong tién di lai. Piéu hanh va kiém tra theo tuyén quyén han nham muc
dich phuc vu cdc by phan khach ciing nhu cic hoat dong san xuét kinh
doanh cua Cong ty.

= Nhiém vu: X4y dung va thyc hién cic chinh sich vé tuyén dung, phat
trién va dao tao nhan sy. X4y dung ndi quy lao dong, quy ché to chirc
quan 1y, quy ché khen thudng, ky luat, quy ché tra luong, thudng cua
Cong ty. Xay dung ké hoach tién lwong, Xdy dung ké hoach bao ho lao
dong, bdi dudng nang cao tay nghé cho cong nhan. Xay dyng phuwong 4n
phong chdng chdy nd, bao vé tai san, an ninh trt ty toan Céng ty. Kiém
tra quyét toan quy luong cdc don vi tryc thudc Cong ty hang thing, hang
nam va tinh luong thanh todn cho Cdn b céng nhén vién khéi van phong
Cong ty. Quan 1y ho so 1y lich Can bd céng nhan vién, van thu luu tri.
Theo doi thong ké tinh hinh bién dong lao dong toan Céng ty hang ngay,
hang thdng, hang nam. Thuc hién cdc chinh sich ddi v6i nguoi lao dong
vé tién luong, bao hiém xa hoi, bao hiém y té, bao hiém tai nan. Theo ddi
kiém tra cdc ché do an gifra ca, boi dudng lam thém, boi dudng ddc hai,
giai quyét twong quan lao dong nhu: khen thuong, ky luat, chAm dut hop
dong lao dong, bd nhiém, diéu dong sip xép lao dong, giai quyét tranh
chap lao dong.

= Quyén han: Puoc quyén t6 chirc bd phan quan 1y va bd phan phuc vu
phit hop véi chirc nang, nhiém vu ciia phong. Pugc quyén dé nghi Gidm
dde Cong ty bd nhiém, mién nhiém, thuyén chuyén can bo, tuyén dung,
nang luong, thi hanh ky luat, cho nghi viéc... theo quy dinh ctia BJ luat
lao dong va cdc quy dinh khic cta phép luat.

2. Phong Tai chinh — Ké toan: La phong chuyén mén nghiép vu do Chu tich Hoi
ddng Quan tri Cong ty phé duyét theo quyét dinh s6 10/QD — HPQT ngay 11 thing
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03 nam 2002. Céc chic ning, nhiém vu va quyén han ctia Phong duoc tém luoc nhu
sau:

> Chitc ning: Tham muu cho Gidm ddc Cong ty to chirc chi dao thyc hién
cong tac Tai chinh, ké todn thong ké tai Cong ty. T6 chirc gidm sit ndi bo va
quan 1y cdc hoat dong kinh té cia Cong ty. Tong hop va phan tich hiéu qua
hoat dong san xuét kinh doanh, hoat dong tai chinh ctia Cong ty.

> Nhiém vu: T6 chiic cong tic ké todn, cong tic thong ké va bd may ké
todn, théng k& phtt hop véi mo hinh t6 chirc san xuit, kinh doanh cua
Cong ty dong thoi tudn theo phap 1énh vé ké toan — théng ké do Nha nudc
quy dinh. Xay dyung va t6 chtic thyc hién ké hoach tai chinh, tham gia xay
dung ké hoach san xuét kinh doanh, dau tu xdy dung co ban, tién luong
ctia Cong ty. T6 chuc ghi chép, tinh todn va hach todn chinh xdc, trung
thuc, kiép thoi, ddy du toan bo qué trinh va két qua hoat dong san xuét
kinh doanh cua Cong ty, tinh hinh luan chuyén, s dung tai san, vat tu,
tién vén va sir dung kinh phi ctia don vi. Tinh todn va trich nop ding, du
va kiép thoi cdc khoan ndp ngan séach, thanh todn ding han cdc khoan tién
vay, cdc khoan cong no phai thu, phai tra. Bao quan tién mit va cdc ching
khodn c6 gid tri nhu tién, to chiic tinh todn va phan phdi tan tay dén nguoi
lao dong cic khoan tién luong, tién thuong hang thing. T6 chic hudng
din kiém ké tai san, vat tu, hang hod, thanh phém va danh gid lai tai san
theo ding chu truong va ché d6 ctia nha nude. T6 chirc phd bién va hudng
dan thi hanh kiép thdi cdc ché do, thé 18 tai chinh ké todn théng ké cua
nha nudc. Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, ké
hoach thu chi tai chinh, ky thuat thu nop ngan sach, thanh todn, kiém tra
viéc gilt gin va st dung céc loai tai san, vat tu, tién von, kinh phi, phat
hién va ngan ngtra ki¢p thoi nhitng hanh dong tham 06, 1ang phi, vi pham
chinh sach, ché d9, k¥ luat kinh té tai chinh ctia Nha nudc. Cung cip cic
s6 liéu, tai liéu cho viéc diéu hanh hoat dong san xuét kinh doanh, kiém
tra va phén tich hoat dong kinh té, tai chinh, phuc vu cho cong téc thong
ké va thong tin kinh té. Lap day du va ding han cic bdo cdo ké todn,
thong ké vd quyét todn ciua Cong ty theo ché do quy dinh. Thuc hién ké
hoach dao tio, bdi dudng ning cao trinh do, xdy dung doi ngu can bd
nhan vién ké todn trong Cong ty. Thong qua cdng tic tai chinh ké todn,
tham gia nghién ctru cai tién to chirc san xuét, xdy dung phuong 4n san
pham, cai tién quan 1y san xuat kinh doanh nham khai thac tdi da hiéu qua
ctia ddng von dau tu. T chirc bao quan, luu trit cdc tai liéu ké todn, giit bi
mat cdc tai liu va sd liéu ké todn theo quy dinh cia Nha nudc.

> Quyén han: K¢é todn truong c6 quyén doc 1ap vé chuyén mon nghiép vu ké
todn theo Phap 1énh ké toan thong ké va chi dao tryc tiép vé mit chuyén
mon nghiép vu ddi voi céc nhan vién ké todn ctia Cong ty phit hop vdi chire
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ning nhiém vu ctia phong. C6 quyén yéu cau cdc phong ban trong Cong ty
cung cip day du, kiép thoi cdc ching tir, vin ban can thiét cho cong tic ké
todn va kiém tra ké todn. Hudng dan, don dbc kiém tra vé chuyén mon
nghiép vu dbi véi ké todn thong ké cic xuong va duoc ky céc vin ban
huéng dan thyuc hién. C6 quyén dé xuét, tham gia y kién trong viéc tuyén
dung, thuyén chuyén, diéu dong, nang luong, khen thuéng, ky luat, dao tao
cic nhan vién ké toan, thi quy trong Cong ty. C6 quyén bao luu ¥ kién
chuyén mén bang vin ban khi c6 y kién khéc véi ¥ kién ctia nguoi ra quyét
dinh. Lién hé 1am viéc voi ban kiém sodt, cdc co quan chic ning trong va
ngodi nganh dé giai quyét nhitng van dé thudc vé cong tic chuyén mon
nghiép vu dugc giao.

3. Phong SXKD: La phong chuyén mén nghiép vu do Chu tich Hoi dong quan tri

Cong ty thanh 1ap theo quyét dinh s6 10/QD-HPQT ngay 11 thdng 03 nim 2002.

Phong c6 chiic ning tham muu gitp viéc cho Gidm dbc Cong ty trong cong téc quan

1y diéu hanh cic hoat dong san xuat kinh doanh cia Cong ty.

* Chirc nang: Xay dung Kké hoach san xudt kinh doanh, tiéu thu san phém, dau tu
xay dyng co ban, mua sam thiét bi, vat tu phuc vu san xuét kinh doanh. Tiép tuc
mé rong thi trudng trong va ngoai nude. Quan 1y cdc hoat dong va nghiép vu xuat
nhap khiu ctia Cong ty tuan theo tiéu chuan ISO 2001-9000 va CoC. Quan Iy va
diéu hanh cdc hoat dong ctia Cong ty.

= Nhiém vu: Xdy dung ké hoach san xuit kinh doanh, dau tu xdy dung co ban theo
thang, theo quy, theo nam cua Cong ty, dé xuit giao ké hoach san xuét kinh doanh
cho cic xudng. Quan ly theo déi, kiém tra tinh hinh thuc hién ké hoach san xuét
kinh doanh, tong hop bdo cdo tinh hinh thyc hién ké hoach cta cic xuéng hang
tuan, hang thdng, hang quy, hang nim. Nghién ctu thi trudng trong v ngoai
nude, tim kiém khach hang, xtc tién thuong mai dé déy manh hoat dong san Xuét,
tiéu thy san pham, thyc hién cic bién phap Marketing. Xay dung, t6 chirc va quan
1y céc don hang va quan 1y tiéu thu. Tiép tuc, dam phan, soan thao va dé xut y
kién cho cdc hop ddng kinh té. T6 chirc san xuat khi c6 cdc don hang méi, xay
dung quy trinh k¥ thuat va dinh mac kinh té k¥ thuat san pham. Lap ké hoach nhu
ciu vat tu, hod chat, nguyén lidu phuc vu san xuét, kiém tra viéc thuc hién ké
hoach dinh mirc kinh té k§y thuat. Thyc hién viéc kinh doanh xuét nhap khau cua
Cong ty. Cung voi xudng xay dung va quan ly doi ngili can bd k¥ thuat chuyén
nghiép, can bd quan 1y xudng. Phdi hop véi cdc xudng giai quyét cdc van dé phat
sinh trong qud trinh san xuat ¢é dam bao giao hang ding han véi khach hang. Xay
dung don gid lwong cdc mat hang véi cac xudng.

= Quyén han: Pugc Gidm dbc uy quyén cdc giao dich, ddm phdn, soan thao xem
xét cic hoat dong vé kinh doanh xuat nhap khiu cua Cong ty. Thira 1énh Gidm
dbc ky cic van ban huéng dan chuyén mén nghiép vu hodc cic giao dich thong
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thuong voi khach hang trong va ngoai nudc. C6 quyén yéu ciu cic xudng cung
cip bdo cdo cic hoat dong hang tuan, hang thdng, hang quy, hang nim dé tong
hop bdo cdo Gidm déc Cong ty. C6 quyén dé xuat véi Gidam dbc dinh chi viéc
thuc hién hop dong dbi véi don hang khong mang lai hiéu qua. Phong san xuat
kinh doanh dugc quyén dé xudt tham gia ¥ kién trong viéc tuyén dung, thuyén
chuyén, diéu dong, nang luong, khen thudng, ky luat d6i véi ddi v6i can bo nhan

vién thudc linh vuc san xuat cuia phong.

4. Danh sach co dong nam giir tir trén 5% von co phan cua cong ty

A . P . TY LE
TEN CO PONG PIA CHI SO CO PHAN GIA TRI (VND) -
T(.)ng Cong ty Cao su | 236 Nam Ky Khoi Nghia, 100.650 10.065.000.000 |11, 97
Viét Nam Quan 3, TP.HCM
Cong ty Cao su Xa Phuéce Hoa, huyén Phu 146.775 4.677.500.000 | 5,56
Phudc Hoa Gido, tinh Binh Duong
Cong ty Cao su Binh | Thi trdn An Ldc, huyén Binh 66.065 6.606.500.000 | 7,86
Long Long, tinh Binh Phudc
0 Loc | Thi tran Loc Ninh, huyé
Cong ty Cao su Loc 1 tran Loc Ninh, huyén 45.000 4.500.000.000 5.35
Ninh Loc Ninh, tinh Binh Phudce
o Déng | X Thuan An, huyén D6
Cong ty Cao su Dong 4 Thuén An, huyén Dong 45.000 4.500.000.000 | 5.35
Phu Phd, tinh Binh Phudc
To?g Cong ty Bao 35 ’Hal Ba Trung, Hoan 78,000 7 800.000.000 9.28
Hiém Viét Nam Kiém, Ha No6i
TONG CONG 381.490 38.149.000.000 | 45,37

Va co cdu cd dong dén ngay 25/3/2007 nhu sau:

s & Co chu cb don
TT Danh muc 1.000 dong Yo S(; ler(.m g N 8
co dong To chitc | C4 nhan
A | Von c0 phin
1 Co dong sang lap 10.065.000 | 11,97% 1 1 -
2 | CoH dong 16n nam gitr | 28.084.000 | 33,40% 5 5 -
trén 5%
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3 |C6 dong niam gitt | 45.928.500 | 54,63% 314 11 303

dudi 5% co phiéu c6
quyén biéu quyét

Cb phiéu quy - - - - -

Trong dé :

Vén nha nuéc 10.065.000 | 11,97% 1

N~ |

Vén nude ngodi 2.615.000 | 3.11% 4 1 3

5. Danh sach nhlmg cong ty me va cong ty con cua t6 chirc dang ky niém yét,
nhirng cong ty ma to chirc diing ky niém yet dang nim giit quyén klem soat
hoac co phan chi ph01, nhirng cong ty nim quyén kiém soat hoac ¢6 phin
chi phéi di véi t6 chire diing ky niém yét:

Khong c6 cong ty Me, cong ty con nao chi phdi ddi véi to chirc phat hanh.
6. Hoat dong kinh doanh
= Nganh nghé dang ky kinh doanh ctia Cong ty nhu da trinh bay ¢ muyc 1.2
= Céc mang hoat dong kinh doanh chinh hién nay ctia Cong ty gom:
> San xudt cdc san pham tir nguyén liéu gd cao su va gd khic.
> Mua bdn, kinh doanh san pham gd va cdc loai vat tu thiét bi c6 lién quan.
= (Cong ty dd tao cong an viéc 1am cho hang trim lao dong va déng gép dang ké
vao ngan sach Nha nudc.
6.1.1. San lwong san pham/gia tri dich vu qua cac nim
a. Co ciu doanh thu thuin

Pon vi tinh: dong

Nganh nghé Nim 2004 Nim 2005 Nim 2006
San pham so ché 47.521.444.000 | 67.108.000.000 | 76.679.000.000
San phim tinh ché 56.098.368.000 | 105.400.000.000 | 105.483.000.000
Kinh doanh hang ho4, dich vu khac 250.064.000 - -
Tong cong 103.869.876.000 | 172.508.000.000 | 182.162.000.000

(Nguon:Bdo cdo tai chinh da kiém todn ciia Cong ty kiém todn AFC)
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b. Co céu lgi nhuin gop:

Pon vi tinh: dong

Nam Nam 2004 Nam 2005 Nam 2006

Loi nhuan gop vé ban hang 12.486.920.054 | 17.134.667.078 | 17.500.695.335

(Nguoén: Bdo cdo tdi chinh da kiém todn cong ty kiém todn AFC)

6.1.2. Nguyén vit liéu

a. Ngudn nguyén vit liéu:

>

>

Ngudn nguyén liéu chinh 12 gd cao su, theo du kién ké hoach thanh 1y
vuon cdy cua cdc cong ty cao su trong trong thoi gian tdi ddp img du
nhu cdu vé& ngudn nguyén lidu va ké hoach phat trién 6n dinh ctia Cong
ty. Ngoai ra, tuy theo tinh hinh thi truong, ngudn nguyén liéu cling c6
thé 1a cdc loai nguyén liéu thay thé khéc nhu keo 14 tram, thong...

V6i ngudn gb cao su thanh 1y ciing nhu mot sé ngudn gd khac két hop
dam bao dip ting dugc cho don vi 1au dai.

b. Sw on dinh ctia cdc nguon cung ing nguyén vit liéu

>

P4iy manh nganh cong nghiép ché bién gd phat trién 12 mot trong nhiing
yéu t6 quan trong 1a chu dong dwoc ngudn nguyén liéu. Vi thé, mot
trong nhitng yéu t6 dé phat trién va ting tinh canh tranh trong nganh
ché bién gb 1a chu dong dugc ngudn nguyén lidu.

Cong ty Ché bién G6 Thuan An c6 loi thé da phan c6 dong 1a cdc cong
ty cao su khu viyc mién Dong, noi c6 ngudn nguyén liéu cao su thanh 1y
kha tap trung. Theo du kién ké hoach thanh Iy céc vudn cdy sao su cua
cdc cong ty nhu sau:

e Khu vyc tinh Binh Phudc: Cong ty cao su Binh Long, Cong ty
cao su Loc Ninh, Cong ty cao su Dong Phd, Cong ty cao su Phi
Riéng... binh quan khoang 2.100 — 2.300 ha/nam.

e Khu vyc tinh Binh Duong: Cong ty cao su Phudc Hoa, Cong ty
cao su dau Tiéng...binh quan khoang 2.000 ha/nam.

Nhu vay, néu tinh chung cho khu vuc Binh Duong va Binh Phuéc véi 4.100 - 4.300 ha
ciy cao su thanh 1y nhu trén thi hing ndm cong ty c6 thé san xuét khoang 130.000 m® gd
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phdi, c6 thé san xudt dat 65.000 m’ gd cao su tinh ché xuat khdu va cé thé san xuat
160.000 m® van MDF tir gb canh cho mdi nam.

6.1.3. Chi phi kinh doanh

Co cau cdc khoan muc chi phi chu yéu ctia Cong ty trong cdc nam gan day duoc thé hi¢n

trong bang sau:

NAM 2004 NAM 2005 NAM 2006
YEU TO CHI PHI i tri % A tri % A tri %
((}:?;;l Doanh ((}:?(;1)‘1 Doanh ((}:?(;1)‘1 Doanh

thu thu thu
Gi4 von hang ban (thuﬁn) 88.612 87,6 | 153.197 89,9 | 164.477 90,4
Chi phi b4dn hang 631 0,62 1.028 0,60 5.603 3,1
Chi phi quan ly doanh nghiép 3.378 3,34 4914 2,88 5.344 2,9
Lai vay ngan hang 348 0,34 195 0,11 - -

TONG 92.969 159.334 175.424

6.1.4. Trinh d9 cong nghé

(Ngu(;n.' Bdo cdo tai chinh da kiém todn cia Cong ty kiém todn AFC )

Hién nay, Cong ty c6 2 nha may ché bief:n 20 voi day chuyén cong nghé khép kin tir khau
khai théc dén khéu tiéu thy v6i cong suét phoi say khoang 100.000 m® / nim va san pham

hoan chinh 15.000 m® /nim.

Day chuyén cong ngh¢ san xudt ciia Cong ty thudc loai tién tién so vOi cac cong ty khac
trong cung nganh nghé hoat dong. Viéc chon _cong ngh¢ san xuat phtt hop nham tao ra
cic san pham duoc xtur 1y ding tiéu chudn, chit lugng cao, bao dam cho tiéu chuan xuit

khau. Quy trinh c6ng ngh¢ dugc tém lugce nhu sau:

> KhAau so ché:

o Giai dogn 1: Cua, cat

Gd cao su duogc dua vé xuong ché bién sau khi d6n tir 2 dén 3 ngay. Sau khi
kiém tra phan loai, go tron duoc dwa qua hé thong cua dé c6 duoc quy cich

san pham theo yéu cau.

o Giai dogn 2: Tam

Gd sau khi cua cit dugc dua vao hé théng ngdm tdm bang dp luc véi cic hod
chat. Ho4 chat tham thau hoan toan vao thanh g6 nham chong moi mot, sau khi
tam go dugc chuyén qua khu vuc hong phoi ty nhién trude khi chuyén vao 10

say.

o Giai doan 3: Sdy kho
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Say kho la mot quy trinh thang chét trong san Xuat, c6 anh huong dén chat
luwong go Cong doan say phai dugc tién hanh _nghiém ngat theo thoi biéu va
duoc kiém tra k¥ ludng. Sau khi sdy xong, go dugc kiém tra chat luong dé
chuyén sang cong doan tinh ché hodc xuét cho khach hang.

> KhAau tinh ché:

G4 sau khi so ché duoc chuyén qua khau tinh ché véi céc thiét b chuyén ding dé
tao ra cdc san pham lap rdp hoan chinh hay dang roi theo yéu cau.

o Cong dogn tao phoi

Gd sau khi séy kho duoc chuyén qua cong doan tao phdi voi hé thdng cdc may
bao dé c6 bé day chuin, may danh mong, hé thdng ghép doc, mdy rong bién
chuan, hé théng ghép ngang, cit chuan theo kich c& san pham.

o Cong doan dinh hinh

Tuy theo san phém, gS dugc danh toupie, router, khoan, duc mong, ti€n, chép
hinh.

o Cong dogn hoan chinh

Céc chi tiét san pham duoc qua hé thong mdy cha nham, hé thong son 16t, son
boéng, r6i qua cong doan lap rdp. San pham sau khi tinh ché dugc ki€m tra chat
Iuong, sau d6 dong gbi bao bi giao cho khich hang.

QUY TRINH CONG NGHE
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GO tron

Cua CD

Cwamidm [ Cua cét
Tam
Say Khéch hang
Cit tinh ché, bao
Ghép — Cit [ Chanhdm
tam
Dinh hinh sin Dbong goi
pham
Cha nham, danh
bong
Lap rép, son
Dong goi Thanh pham
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6.1.5. Tinh hinh nghién ciru va phat trién san phim méi

Trén co s& cdc mau ma hién c6 tai Cong ty va thi truong két hop vé6i viéc nghién ctru xu
hudng tiéu dung cua khach hang, dé phat trién cdc san pham méi, da dang hod san pham
nham ddp ng nhu ciu, thi hiéu ctia khach hang. Chi trong dic biét dén san pham noi
tht van phong. Nhém khich hang nhim t6i 1a cdc cong ty, van phong dai dién cua cic
cong ty nudc ngoai va trong nude tai cdc thanh phd, khu céng nghiép va cdc nha thay xay
dyng. Timg budc mua lai cdc nha may ché bién gd co vira va nho dé md rong san xudt
d6ng thoi tién hanh lién két voi mot s6 cong ty 16n hoat dong cting nganh nham d4dm tng
su da dang vé nhu cau san pham cho nhirng don hang ma hién tai Cong ty chua san xuat
dugc. Tiép tuc hoan chinh va trién khai giai doan 2 Nha mdy ché bién gd Binh Phudc tai
huyén Chon Thanh tinh Binh Phuéc dén hét nam 2009 trén co sé diéu chinh bo sung du
an trong nam 2006.

Hién tai, Cong ty dang xic tién nhdm mo rong nghién ctru va phat trién san xuat kinh
doanh trong mot s6 nganh nghé méi nham dam ung sy da dang cua cdc nganh nghe kinh
doanh cta Cong ty ciing nhu dam tng duogc sy phat trién da dang cta nén kinh té, cu thé
nhu sau:

Cong ty chuan bi 1ap phuong an chuyén d6i Xi nghiép Trung tdm sau nim 2010 thanh
khu trung tam thuong mai, cao ¢ van phong hay siéu thi. Co thé noi day la thoi diém bt
dau néng cua thi truong cao ¢ van phong cho thué. Do nén kinh té hoi nhap, cic doanh
nghiép thanh 1ap ngay cang nhiéu, dic biét 1a cic doanh nghiép nudc ngoai nén nhu cau
vé cao 6¢ van phong cho thué dat tiéu chuan dang ting cao. Ly do nhu ciu cao ¢ vin
phong cho thué dang va sé& 1a con st vi:

> Thi nhat, ddy 12 xu huéng ctia cdc doanh nghiép trén thi trudng vi c6 mot vin
phong dai dién & mdt tdoa nha cao tﬁng hién dai du tiéu chuin vé an ninh, dia
diém, chat lugng phii hop véi tiéu chuan quéc té... 1a thé hién dang cép cia
doanh nghi¢p do.

> Thu: hai, do nhu cau vé cdc loai van phong cho thué ngay cang tang trong khi
ngudn cung trén thi truong thi khong du dap tng. Cu thé 1a hién tai ¢ Binh
Duong chi ¢6 mot vai dy dn dang va sap duogc trién khai hoic da trién khai
nhung chua thé ddp ung kip nhu cau ting trudng trong cic nam tiép theo.

Vién canh thiéu hut vin phong cao cap cho thué tai Binh Duong chac ch’fm s& 1a thyc té
trudc mat va s& gdy nén con sét kéo dai. Cao ¢ van phong don thuan cao ¢ van phong
két hop voi trung tam thuong mai, khach san hodc can ho cao cap hay 1a mét khu phirc
hop bao g6m nhiéu toa nha chirc ning khaic nhau van l1a tam nhin va tinh todn cua nha
dau tu.. Di nhién, trong cudc chay dua con phai tinh dén nhiéu yéu t6 ctia toa nha nhu vi
tri dia 1y, chat lvong cong trinh, cung cich phuc vu, dich vu cung tmg, gia ca...

Trudc tinh hinh dau tu va nhu cau vé cdc cao dc vin phong trén dia ban Binh Duong cho
thdy linh vyuc nay hién con nhiéu trién vong. Nhu vy trong vong 5 niam téi thi thi truong
dia 6c, bat dong san s& néng bong va hap dan. Do d6, khéi kinh doanh bat dong san cua
CoOng ty s€ 1a by phan tao ra lgi nhuan chic chén.

25



Viéc phat trién thi trudng kinh doanh dia ¢ s& gép phan thiic day cdc mang dich vu moi
hinh thanh nhu thi cong xay dung, thlet ké trang tri.... cia Cong ty phit trién theo hinh
thirc kém theo thong qua viéc cung cap tron géi dich vu.

Tiép tuc mo rong hoat dong san xuat kinh doanh sang mot sé nganh nghé méi nhu: xay
dung cong trinh, cdc nganh nghé hd tro cho linh vuc san xuat d6 gia dung bang nguyén
liéu b, kinh doanh mua bén mu cao su... va sip téi Cong ty s& mua cod phan cua Cong ty
Cao su Binh Long, Cong ty Cao su Phuoc Hoa dé tro thanh thanh c6 dong chién lugc
nham tiéu thu gd cao thu thanh 1y cho 2 cong ty trén.

6.1.6. Tinh hinh kiém tra chét lwong san phim

Cong ty c6 mot hé thdng quan 1y ché‘t luong san pham hoat dong ddc lap theo ting cong
doan xuyén suodt tir khau nhén hop dong, to chirc san xuat dén giao hang d¢ dam bao 6n
dinh va ngay cang nang cao chat lugng san pham theo yéu cau cua khach hang. B4 phan
nay quan ly phong Lab (kiém nghiém), c6 nhiém vu thyc hién ki€ém nghiém toan bo tur
nguyén liéu, ban thanh pham, thanh phim & cdc phan xuong san Xuat va kho dya trén
tiéu chudn san xuat dd ban hanh va 4p dung tai Cong ty. Pdng thoi, phong con chiu trich
nhiém thiét 1ap va quan ly h¢ thong dam bao chat luong phit hop voi yéu cau CoC, dam
bao cho moi san phdm san xuat tai Cong ty khi dua ra thi trudng phit hop véi yéu cau vé
mat chat lwong. Bo phan ciing chu tri viée phdi hop véi céc bo phan c6 lién quan dé xtr 1y
va quyét dinh nhitng van dé lién quan vé:

» Kiém nghiém thiét bi, dung cu san xuét va kiém nghiém.

= Ddnh gid nha cung cdp, nguyén vt liéu chinh va cic phu liéu dwa vaodua vao.

= Diéu tra xtr Iy su cd.

= Kiém tra mdi truong.

= Pio tao huin luyén.

= Thu hdi, tdi ché, thanh 1y san pham, nguyén phu liéu bao bi.

=  Xem xét khiéu nai khach hang.

= Ty kiém tra.

Ngoai ra, tit ca cdc san pham xuat xuong déu phai qua khau kiém tra chat luong tai bo
phan kiém tra chat lugng.

Hién tai Cong ty dd dugc Ching nhan Hé thdng quan ly Chudi hanh trinh san pham theo
tié}l chuan FSC-COC va dang hoan théqnh giai doan cuoi hoan tat thu tuc Chung nhan hé
thong quan ly chat lugng theo ti€u chuan ISO 9001:2000.

6.1.7. Hoat dong Marketing

Cong ty xdc dinh rang thuong hiéu gb Thuan An (T.A.C) 1a mot tai san quy gid dbi véi
viéc hinh thanh va phét trién ctia Cong ty. Do d6, hoat dong quang bd thuong hiéu tai
T.A.C duogc chu trong nham tao dung thuong hiéu Viét manh véi sit mang phat trién dé
déng gép cho loi ich xd hoi cho cong ddng. Cong ty st dung cdc don vi Marketing
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chuyén nghiép hd trg viéc xdy dung cdc chuong trinh quang b thwong hidu va to chirc
cic sy kién. Nén Cong ty rat quan tdm dén céc hoat dong Marketing nham quan b4
thwong hiéu T.A.C ctia minh théng qua cdc chwong trinh xic tién quang cdo, khai thic
m& rong phat trién thi trudng cu thé nhu sau:
= Pang nghién ctru thi trudng trong nudce va phét trién hé thong phan phdi hang
trong nudc ra cdc khu vyc: mién T4y, mién Dong va Tdy Nguyén.
= Muc tiéu dén cdc nim t6i s& dat dugc doanh thu san pham ndi thét tai thi truong
nodi dia chiém tir 20% dén 25% trong téng doanh thu san pham tinh ché va san
pham xuit khau vao thi truong My va Chau Au ting 15% nham chiém 95%
trong tong doanh thu toan Cong ty. Ngoai ra, d& dé phong khi c6 rui ro
= Ngoai ra, Cong ty con tham gia cdc chuong trinh xic tién thuong mai cua Tap

doan cong nghiép cao su Viét Nam va cdc phuong tién thong tin dai ching khéc.

6.1.8. Nhin hiéu thwong mai, ding ky phat minh sang ché va bin quyén

Logo va nhan hiéu cua Cong ty la:

Cong ty dang xic tién lam thi tuc ddng ky thwong hiéu trén thi trudng ciing nhu
cdc ban quyén khéc caa Cong ty.

6.1.9. Cac hop dong 16m dang dwoc thyc hién hoiic da dwoc ky két

. . San pham Gia tri hgp Tén ddi tac trong Hop | Thoi gian
So hop dong , | 5
dich vu ky két dong (VND) dong thue hién
Ngay 11/11/2006 Theo don Hop dong Vietnam Rubber 2 nam
dat hang nguyén tic Corporation — Tap doan
Amstrong - My
Ngay 28/6/2006 Theo don Hop dong Habufa Meubelen BV — 1 ndm
dat hang nguyén tic Tap doan Ha Lan
Ngay 21/6/2005 Theo don Hop dong Ikea asia pacific Pte Ltd - 1 ndm
dat hang nguyén tic Tap doan Thuy Dién
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7. Béo cao két qua hoat dong kinh doanh

7.1. Tém tat mot s chi tiéu vé hoat dong san xuét kinh doanh cua cong ty trong 2
nim gan nhat (d6i voi td chirc dang ky niém yét tai S& Giao dich chimg khoén)
hodc cta nim lién truéc nim dang ky niém yét (d6i véi to chirc dang ky niém yét
tai Trung tdm Giao dich Chung khodn)

Két qua hoat dong kinh doanh:
DPon vi tinh: VND

Nim 2004 Nim 2005 Nim 2006
STT CHI TIEU = =
Gid tri Gis tri 7 (0 Gis tri 7 (20
§ § (gidm) : (gidm)
1 | Tdng gid tri tai san 79.268.440.607 | 90.485.088.205 142% | 158.741.453.756 |  75,4%
2 | Doanh thu thun 101.099.496.932 | 170.331.858.632 | 68,5% | 181.977.924.166 6,8%
3 | Loi nhuan gop 12.486.920.054 | 17.134.667.078 | 37.2% 17.500.695.335 2,1%
4 | Loinhuan c HDKD | 7.160.630.687 | 12.033.294.828 | 68,0% 12.715.373.528 5,7%
5 | Loi nhuan khic 233.827.784 (140.267.976) (160%) | 2.093.377.612 | 1.592,4%
6 | Loinhuan truéc thué | 8.394.458.471 | 11.893.026.852 | 41,7% 14.808.751.140 24.5%
7 | Loi nhuan sau thué 7.254.564.900 | 10.665.629.399 | 47,0% 13.849.402.453 29,9%

(Nguon: Bdo cdo tai chinh da kiém todn cua Cong ty AFC )

7.2. Nhitng nhan t6 anh huong dén hoat dong san xuét kinh doanh cuia cong ty
trong nam bdo cdo

Tinh hinh san xuét kinh doanh ndm 2006 cta Cong ty dau tu xdy dung méi nha may ché
bién gd tai Binh Phudc ( Nha mdy ché bién g Binh Phusc Giai doan 1) trén dién tich dat
18,2 ha, dién tich nha xuong xay dyng la 27.080 m? véi s6 vén huy dong giai doan 1 la
44 ty ddng. Do d6, chi yéu trong nam tai chinh hién tai la dau tu xay dung co ban, nhap
khau mdy méc thiét bi, chua trién khai san xudt nén ty suét loi nhuén trén von thap hon
s0 v6i nam 2005. Dén thoi diém nay nha mdy da bat dau trién khai va di vao hoat dong
va cho san phim dam bao chat luong.

8. Vi thé ciia cong ty so véi cac doanh nghiép khéc trong ciing nganh

8.1. Vi thé ciia Cong ty trong nganh
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8.2

Viét Nam hién ¢6 trén 2.000 cong ty ché bién gd dang hoat dong, tuy nhién phai
noi rd rang cic cong ty niy co ban c6 ning luc, trinh d k¥ thuat va chat lugng
san pham déu khic nhau.

Theo khao sat cua cyc thong ké thuc hién cho théy c6 khoan 45 codng ty nhung
chiém gan 75 % trén tong tri gid xudt khau dd gd cuia Viét Nam, trong d6 Cong ty
Ché bién Gd Thudn An 1a mét trong s cdc thanh vién trong nhém nay.

Xét vé quy md cong ngh¢ cao nganh tinh ché san pham go hoan chinh va chat
lrong cao cua san pham d6 gd thi Coéng ty C6 phan Ché bién G Thuan An 12 mot
trong sO nhitng cong ty hang dau tai Viét Nam.

Vé ty suét lgi nhudn sau thué so véi doanh thu va so v6i von kinh doanh thi Cong
ty Ché bién G5 Thuan An la mot trong nhiing cong ty hoat dong c6 hiu qua cao
cling nhu viéc chii trong dén dau tu phét trién cong nghé va san pham moi.

Trién vong phat trién cia nganh

Gd cao su 12 mot trong nhitng san pham gb dwoc wa chudng trén thi truong thé
gi6i, GO cao su thudc nhém 7, mau sdng, van dep, ty trong trung binh, g6 mém, de
gia cong, san pham nhe. Tuy nhién, néu khéng dugc tim, siy diing quy trinh, gd
rat dé bi mbi mot.

Gd cao su khi duoc xir 1y tét c6 mau vang sang dén mau kem nhat va c6 thanh
phan ho4 hoc twong tu nhu 2d ¢4 ty trong 16n. Tuy theo loai san pham va yéu cau
cua th1 truong, go sau khi gia cong c6 thé gir nguyén mau tu nhién hay mau
nau... Go dugc ché bién thanh cdc san pham dd gia dung nhu: ban, ghé, ti,
gw:ong, ké sach...nhitng san pham hoan chinh hodc dang roi chua lap rép tuy theo
nhu céu tiéu thy. Ngoai ra go cao su con dugc ghép thanh tAm dung trong xay
dyng dé 1am tran nha, véan san, c6t, khung ctra...Gd cao su san xuét ding cho tiéu
thy trong nudc va xuat khau chi yéu dudi dang céc do dung thanh pham.

Thi truong xuat khau d6 gd & Chau A hién ding dau 1a: Trung Qudc, Indonesia,
Malaysia, Thai Lan, ...

Cidc nudc nhap khau thanh phim g cao su nhiéu nhat 12 M§, Nhat Ban, Bi, Thuy
Dién va cac nudc Chau Au... Ngoai ra con c6 thi truong Chau A nhu Dai Loan,
Han Quodc, Singapore...

Thi truong tiéu thu san pham d6 gd gia dung trén thé gidi duoc tap trung chu yéu
1a My, cdc nudc trong lién minh Chau Au, Nhat Ban. San pham d6 gd gia dung
nhu ban, ghé, duong, tu, salon, va nhitng san phém lam béng g5 cua Viét Nam
hién dang thu hit cdc nha dau tu va phan phdi dai dién cho thi truong cic nude
trong lién minh Chau Au, Nhat Ban, My....
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> Theo hiép hdi céc nha kinh doanh d6 gb Chau Au, d0 trang tri ndi that, thii cong
my nghé Viét Nam 12 mit hang cic nuéc Chau Au, My tiéu thy manh nhét, c6
tiém ndng phét trién va hién dang thAm nhap réat tot vao thi trudong My, Chau Au.
Trinh d6 san xuét cia cdc doanh nghiép Viét Nam da dugc nang cao mot cich
dang ké, san sang dap (mg moi yéu cau khic khe nhét cua khach hang vé quy céch
va chét luong.

> Pé dd gb Viét Nam c6 chd dung virng chéc trén thi trudng ndi chung, trong d6 c6
cic nudc Chau Au, My néi riéng, cdc doanh nghiép Viét Nam cén tiém hiéu ky
dat diém kénh phén ph01 cia Chau Au, My, c¢6 phuong phép tiép thi hop ly, chu
trong dén cai tién san xuat nang cao cht lugng va da dang hod san pham, dong
thoi Ivu ¥ dén cic yéu td vé méi trudng.

9. Chinh sach dbi véi nguoi lao dong

9.1. S6 lwong nguoi lao dong trong Cong ty

Tinh dén thoi diém 31/12/2006, tong s6 lao dong ciia Cong ty 1a 478 lao dong. Co cau
lao dong theo trinh d§ dugc thé hién trong bang sau:

Trinh do S6 lwong lao dong | Ty trong
Trinh @6 Pai hoc tro 1én 23 4,8%
Cao dang, Trung cip 20 4,2%
Cong nhan ky thuat 135 28,2%
Lao dong pho thong 300 62,8%
Tong 478 100 %

9.2. Chinh sich dao tao, lwong, thwéng, tro cap

a. Chinh sach dao tao

Cong ty chu trong viéc déy manh cic hoat dong dao tao, boi dudng, dac bict la vé k¥
ning nghiép vu chuyén mén dbi v6i nhan vién nghiép vu tai cic don vi. Viéc dao tao tai

Cong ty dugc thyc hién theo hudng sau:

> Ddi véi lao dong truc tiép: Thudng xuyén t6 chic bodi dudng, dao tao tai chd cho
cong nhan dé nang cao trinh d6 tay nghé cho ngudi lao dong. Pi voi nhitng don
hang méi thi don vi lap ké hoach dé trién khai dao tao nham dam bao sy tiép thu
va thuc hién t6t cho timg don hang. Pdng thoi phat huy mot sé c4 nhan c6 tay

nghé cao nhiam lam d6i ngii nong cdt dé thuc hién hudng dan. Nguoi lao dong
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ludn dugc khuyén khich va tao di€u kién cho viéc tham gia cdc 16p nham nang

cao trinh d9 tay nghé ciing nhu kién thirc vé tin hoc va ngoai ngi...

> Pbi v6i lao dong gidn tiép: Cong ty thuong xuyén té chirc cdc khod hoc vé
chuyén mon, nghiép vu cho tirmg nhém cén bd thong qua viéc lién két vai céc to
chtrc d2o tao chuyén nghiép. Pong thoi, to chirc cho cdc cén bo tham gia diy du
cdc budi cap nhat kién thic vé cdc quy dinh cling nhu cdc van ban phdp luat.
Cong ty thuong xuyén khuyén khich va tao diéu kién cho cdc bd tham gia céc

khod d20 tao ngin han va dai han ciing nhu cdc khod hoc vé tin hoc ngoai ngir.
b. Chinh sach lwong

Cong ty xdy dung quy ché vé quan 1y va phan phdi tién luong dp dung thdng nhét trong
toan Coéng ty. Tién luong duoc thuc hién theo nguyén tic phan phdi lao dong va hiéu qua
hoat dong cua tung bd phan hoat dong. Déng thoi tién Iuvong tai don vi dugc sir dung nhu
mot don biy dé kich thich nguoi lao dong tich cyc tham gia vao hoat dong san xuat kinh
doanh. Viéc phan phéi tién lwong dugc thuc hién cong khai, dan chi, dam bao sy cong
bang va hop Iy giita cic chirc danh va trinh d6 chuyén mén cho timg ngudi lao dong trong

Cong ty.
¢. Chinh sach thuwéng

Nhim khuyén khich dong vién cdn bo céng nhan vién trong Cong ty gia ting hiéu qua
déng gép, ting ning suat chat lugng hoan thanh cong viéc. Cong ty dua ra chinh sach
thuong hang ky, thuéng dot xuat cho c4 nhan va tap thé. Viéc xét thudng can clr vao
thanh tich cua cd nhan hoac tap thé trong vi¢c thuc hi¢n tiét kiém, sédng kién cai tién vé
ky thuét, vé phuong phép t6 chtc kinh doanh, tim kiém dugc khach hang mdi, thi truong
méi, hoan thanh xuét sic nhiém vu duoc giao, dat dugc hi¢u qua cao trong kinh doanh,

c6 thanh tich chdng tiéu cuc, lang phi.
d. Cac ché dp chinh sach khac d6i véi nguoi lao dong

Cong ty thyc hién diy du cdc chinh siach nhu: Bao hiém xa hoi, bao hiém y té, ché do

huu tri... theo ding ché d§ va chinh sach hién hanh cua nha nudc.

Cong ty thuc hién céc ché do bao dam x3 hoi cho nguoi lao dong theo Luat lao dong. Noi
quy lao dong va Thod udc lao dong tap thé. Cong ty ludn quan tim dén doi sdng va cai

thién di€u kién cho cdn by cong nhan vién. Cong ty cé ché do bdi dudng bang hién vat
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doi véi céac lao dong lam vi¢e trong di€u kién nang néng, nang nhoc va 6 nhi€ém; quan

tam tGi cdn by cong nhan vién trong cic ngay 1€ tét; cu the:

- Cic ché d6 chdong néng, chdng doc hai cho cong nhan, lao dong phai 1am

viéc trong diéu kién doc hai;

- Tang qua cho cdc cdn bd cong nhan vién vao dip sinh nhat; nhan ngay qudc
té phu nir 8/3; ngay phu nit Viét Nam 20/10; cuéi hoi; ngay 18 tét (tét Duong
lich, tét Nguyén dan, 30/4, ngay Quéc té lao dong 1/5, qubc khanh 2/9);

- Tang qua cho cdc cdn by cong nhan vién trong Cong ty da c6 thoi gian tham
gia lyc Iugng vii trang nhan ngay thanh 18p Quan doi nhan dan Vi¢t Nam
22/12;

- To chtrc cho céc can bd cong nhén vién di nghi mat, du lich hang nam;

- To chure vui choi va tdng qua cho cac chdu la con cua cdn bd cong nhan vién

trong Cong ty nhan ngay Qudc té thiéu nhi 1/6, tét trung thu;
- Tang qua cho céc chdu dat thanh tich cao trong hoc tép.

e. Tinh hinh thu nhip cia cong nhan vién

Chi tiéu Nam 2004 Nam 2005 Nam 2006

Tong quy lwong 11.386.369.688 17.016.259.856 11.873.520.920
Tién thuong 137.890.000 603.800.000 1.015.000.000
T6ng thu nhap 11.524.259.688 17.620.059.856 12.888.520.920
Tién lwong binh quén 1.886.410 2.541.257 2.208.616
Thu nhip binh quan 1.909.254 2.631.431 2.397.418
Lao dong binh quan 503 558 448

10. Chinh sach ¢6 tire

Mirc ¢b tirc hang nim cua Cong ty dugc can cir trén co so hiéu qua hoat dong hang nam
va duoc Dai hoi dong cb dong thuong nién quyet dinh va thong qua. C6 tirc dugc chia tur
phan lgi nhuan chua phan phdi dya trén ty 1& von gép cia ting bén. Ngoai ra, muc co tirc
chi tra con phu thudc vao phuong huéng hoat dong san xuat kinh doanh cta cdc nam toi.
Mirc tra o tirc mot s6 nim qua nhu sau:

» Muc tra ¢o tirc nam 2004: 15%
» Mic tra ¢d tirc nam 2005: 20%
» Mic tra ¢d tirc nam 2006: 13%
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11.Tinh hinh hoat dong tai chinh

11.1. Cac chi tiéu co ban

Niam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thing
12 hang ndm. Pon vj tién t& dugc st dung dé ghi s6 ké toan va 1ap Béo cdo tai chinh
ctia Cong ty duoc trinh bay bang Pong Viét Nam. Céc nghiép vu phat sinh khong phai
1a Bong Viét Nam duoc quy doi thanh Pdng Viét Nam theo ty gid thuc té mua vao cia
Ngan hang Pau tu va Phit trién Viét Nam tai thoi diém phat sinh nghiép vu.

Tién va cdc khoan phai thu, phai tra c¢6 gdc ngoai té chua dugc thanh todn vao ngay két
thiic nam tai chinh duoc chuyén d6i thanh Dong Viét Nam theo ty gid binh quéan cua thi
truong giao dich ngoai té lién ngan hang do Ngan hang Nha nuéc Viét Nam cong bd
vao ngay két thic nam tai chinh.

Chénh 1éch ty gid phat sinh trong ky dugc hach todn vao chi phi va thu nhap hoat dong
tai chinh ctia ky tai chinh twong dwong lap dua trén cdc quy dinh hién hanh vé ché do
va chuan muc ké todn Viét Nam.

a. Hang ton kho
Hang ton kho ctia Cong ty duoc hach toan theo phuong phdp ké khai thudng xuyén.

Gia ‘V(A,)Il ctia hang xuat kho trong ky dugc hach todn theo phuong phéap binh quéin gia
quyén dp dung cho tung thang.

Gia tri san pham do dang duoc xdc dinh theo phuong phdp quy dbi theo gid tri san
pham hoan thanh twong duong.

Chi phi nhan cong, chi phi san xuat chung dugc phan b theo sb lugng san pham hoan
thanh thyc té trong ky.

Mot sb chi tiéu chi tiét vé hang ton kho tai ngay két thiic nién d6 cdc nam 2004, 2005
va 2006 (ngay 31 thang 12 cidc nam)

Chi tiéu

31/12/2004

31/12/2005

31/12/2006

Hang mua dang di duong

15.577.244.886

11.645.523.692

9.657.861.821

Nguyén li¢u vat li¢u

2.054.762.682

3.987.772.955

773.274.480

Cong cu dung cu

21.208.128

13.223.006

111.707.276

Chi phi SXKD d¢ dang 11.526.402.227 | 9.628.185.861 | 1.705.488.707
Thanh pham 5.405.172.739 | 7.337.151.587 | 7.850.946.862
Hang gtri di ban - - -
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Dy phong giam gid hang ton kho

(55.000.000)

(55.000.000)

(55.549.161)

Tong cong

34.529.790.662

32.556.857.101

20.043.729.984

b. Tai san co dinh

e Tai san cb dinh cua Céng ty duoc hach todn theo nguyén gid va gid tri hao mon luy

ké. Cong ty dp dung trich khau hao theo phwong phap dudng thang cho tat ca cdc tai

san theo ty 1¢ tinh todn dé phan b nguyén gid trong sudt thoi gian sir dung wéc tinh
va phit hop v6i quy dinh huéng dan tai Quyét dinh sé 206/2003/QD/BTC ngay
12/12/2003 ctia Bo trudng Bo Tai chinh vé ban hanh ché d6 quan 1y, st dung va trich

khau hao tai san co dinh.

e Thoi gian wéc tinh khau hao dp dung tai Cong ty:

10-15 nam

Nha cira, vat kién tric:

Miy mdc, thiét bi:

Phuong tién van tai, truyén dan:

Thiét bi quan 1y khac:

8-10 nam

10 nam

5 ndm

e Mot s6 chi tiéu chi tiét v& tai san cd dinh tai ngay két thiic nién do cdc nim 2004,
2005 va 2006 (ngay 31 thidng 12 c4c nam)

Chi tiéu

31/12/2004

31/12/2005

31/12/2006

Nguyén gia TSCD

35.499.910.372

40.896.709.156

43.953.781.384

Hao mon luy ké

(6.138.007.573)

(9.987.825.742)

(17.613.789.136)

Gia tri con lai

29.361.902.799

30.908.883.414

26.339.992.248

¢. Thu nhap binh quan

Pon vi tinh: dong

Nam

Nam 2004

Nam 2005

Nam 2006

Thu nhap binh quan hang thidng cua

nguoi lao dong trong Cong ty

1.909.254

2.631.431

2.397.418

Day 1a mutc thu nhap cao so vdi cdc doanh nghiép khac trong nganh va kha so vai cac

doanh nghiép khéc trén dia ban tinh Binh Duong. Thu nhap binh quan hang thidng cua

ngudi lao dong tang trong khi Cong ty dang mé rong nganh nghé, linh vuc kinh doanh,

quy md kinh doanh cling véi viéc ting st dung lao dong phd thong, diéu d6 chimg to

chinh séch dii ngd ddi v6i nguoi lao dong va hiéu qua sir dung lao dong 1a rat tot.
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d. Thanh toan cac khoin n¢ dén han

Cong ty thyc hién tot cdc khoan ng dén han. Can ¢t vio cdc bdo cdo tai chinh da kiém
todn nam 2004-2005 va 2006, Cong ty da thanh todn ding han va dy du cdc khoan no.

e. Cac khoan phai ngp theo luit dinh

> Thué gi4 trj gia ting: Mat hang do Cong ty san xuat chiu Thué gid tri gia ting &
céc muc sau:

. Thué sudt 5% dbi véi phé liéu thu hoi trén 16.
° Thué suat 10% ddi v4i san phém so ché, tinh ché.
o Thué suat 0% dbi voi hang xuat khau.

> Thué thu nhap doanh nghiép: Thué suét thué thu nhap doanh nghiép 1a 20% trén
loi nhuan thu dugc. Cong ty duoc mién thué thu nhap doanh nghiép 2 nim dau ké
tir khi kinh doanh bat dau c6 1di va giam 50% trong 5 niam tiép theo. Nam tai
chinh 2006 1a nim thir 03 Cong ty dwoc giam 50% thué thu nhap doanh nghiép
phai ndp.

> Dbi voi cdc loai thué khdc: Thuce hién theo ding quy dinh cta ting sic thué.

Hién tai, Cong ty thyuc hién nghiém tdc viéc ndp cdc khoan thué gid tri gia ting, thué thu
nhép doanh nghiép va ciac khoan phai ndp khac theo ding quy dinh ciia Nha nudc.

f. Nguyén tic ghi nhin doanh thu

Khi ban hang hod, thanh pham doanh thu duoc ghi nhan khi phan 16n rii ro va lgi ich
gang lién v6i viée so hitu hang hod d6 dugc chuyén giao cho ngudi mua va khdng con
ton tai yéu t6 khong chic chin déng ké lién quan téi viéc thanh todn tién, chi phi kem
theo hodc kha nang hang ban bi tra lai.

Tién 1ai, ¢6 tirc va 1oi nhuan duoc chia dugc ghi nhan khi Cong ty c6 kha ning thu duoc
loi ich kinh té tir giao dich va doanh thu duoc xdc dinh twong ddi chic chan. Tién 1ai
dugc ghi nhan trén co s& thoi gian va 1ai suét timg ky. C6 tirc va loi nhuan dugc chia
duogc ghi nhan khi ¢6 d6ng duoc quyén nhan c6 tirc hodc cdc bén tham gia gép von duoc
quyén nhan loi nhuan tir viéc gép von.
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g. Trich lap cac quy

CoOng ty thuc hién chia cd tle va trich lap céc quy dua trén co s¢ lgi nhuan hang ndm va

ké hoach phit trién ctia Cong ty. Mirc trich cho timg quy duogc cédc thanh vién Hoi dong

Quan tri théng nhét va duoc Chu tich Hoi d@)ng Quan tri thong qua. Cong ty s€ thuc hién

trich 1ap cdc quy nhu: Quy du phong tai chinh, Quy dau tu phat trién, Quy Khen thudng

va Phuc loi.

So du cac quy vao ngay két thic nién do ké todn cua cidc ndm tai chinh nhu sau:

Pon vi tinh: dong

CAC QUY 31/12/2004 31/12/2005 31/12/2006
Quy dy phong tai chinh - 354.809.717 888.091.187
Quy dau tu va phat trién - - 533.281.470
Quy khen thuéng, phic 42.733.956 22.993.957 556.100.416

Tong cdng 52.733.956 377.803.674 |  1.977.473.073

h. Tong dw ng vay

(Nguoén:Bdo cdo tai chinh da kiém todn ciia Cong ty AFC)

SO du cua cac khoan vay vao ngay két thic nién do ké todn ctia cdc nam tai chinh nhu

sau:
Pon vi tinh: dong
Chi tié}l 31/12/2004 31/12/2005 31/12/2006
Vay va ng ngan han | 9.200.000.000 - -
No dai han - - -

Cong ty khong ¢6 ng qué han

i. Tinh hinh cong ng¢ hién nay

SO du cdc khoan phai thu vao ngay két thic nién d ké todn cua cdc ndm tai chinh

nhu sau:

Cac khoan phai thu:

Pon vi tinh: dong

31/12/2004 31/12/2005 31/12/2006
CHI TIEU . . 5 P 5
Tong so No qua han Tong so N('lrl;l:a Tong so N(i];;lll:a
tchéc khoin phai | 7 73, 695 901 | 58.238.364 |14.647.872.355130.469.833 |7.432.937.834
u Ngan han

36




Phai thu cua khach

5 6.527.774.274
hang

58.238.364

14.000.319.761

130.469.833

3.320.076.274

Tra trudce cho nguoi

) 793.104.975
béan

282.700.000

2.129.140.000

Phai thu ndi bo

Phi thu theo tién
d(:) ké hoach hgp
dong xay dyng

Céc khoan phai thu

Kkhic 470.055.016

423.090.958

2.149.898.935

Du phong cac
khoan phai thu khé
doi

(58.238.364)

(58.238.364)

(166.177.375)

Cac khoan phai
thu Dai han

Téng cong 7.732.695.901

58.238.364

14.647.872.355

130.469.833

7.432.937.834

Cac khoan phai tra:

(Nguon: trich Bdo cdo tai chinh da kiém todn ciia ciia Cty AFC)

Pon vi tinh: dong

Chi tiéu 31/12/2004 31/12/2005 31/12/2006
No ngéin han 31.816.141.750 | 39.202.174.801 | 48.626.784.662
Vay va no ngan han 9.200.000.000 - -

Phai tra cho nguoi ban

10.008.943.974

17.570.199.370

19.971.179.017

Nguoi mua tra tién trude

7.521.651.633

13.738.162.404

15.686.937.601

Thué va cac khoan phai ndp cho
Nha nudce

250.504.525

308.202.448

699.983.800

Phai tra cong nhan vién

3.889.868.374

6.949.850.487

6.172.019.884

Chi phi phai tra

136.617.500

164.000.000

5.498.345.770

Phai tra ndi bo

Phii tré theo tién d ké hoach hop
dong xay dung

Céc khoan phai tra, phai ndp khéc

808.555.744

471.760.092

598.318.590

Dy phong phai tra ngan han

Ng dai han

84.480.331

56.298.568

Phai tra dai han nguoi ban
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Phai tra dai han ndi bo

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hodn lai phai tra

Dy phong trg cip mat viéc lam 84.480.331 56.298.568
Du phong phai trd dai han
Tong cong 31.816.141.750 | 39.286.655.132 | 48.683.083.230

(Nguon: trich Bdo cdo tai chinh da kiém todn ciia Cong ty AFC )

7.2.  Cac chi tiéu tai chinh chii yéu

Chi tiéu DoV Nam 2004 | Nam 2005 | (oo
Co cdu tai san va co cdu ngudn von
Co cdu tai sin
Tai san ngan han/Tong sb tai san % 60,78 63,68 55.82
Tai san dai han/Tong s tai san % 39,22 36,32 44,18
Co ciu nguon vén
No phai tra/Tong ngudn von % 40,14 43,42 31,46
Ngudn vén chi s¢ hitu/Tong ngudn von % 59,86 56,58 68,54
Kha nang thanh toan
Kha nang thanh todn hi¢n hanh Lan 2,49 2,3 3,18
Kha ning thanh to4n ng ngan han Lan 1,52 1,47 1,82
Kha ndng thanh todn nhanh Lan 0,17 0,22 1,11
Ty suit sinh 1oi
Ty sudt lgi nhudn trén doanh thu
Ty suét loi nhuan trudc thué trén doanh thu thuan| % 8,08 6,85 7,78
Ty suat 1oi nhudn sau thué trén doanh thu thun % 6,89 6,22 7,28
Ty sudt loi nhudn trén tong tai sin
Ty suét loi nhudn trudc thué trén tong tai san % 10,59 13,13 9,18
Ty suét loi nhudn sau thué trén tong tai san % 9,15 11,79 8,58
Ty sudt loi nhudn sau thué trén von chii sé hiru % 18,11 26,56 16,47
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12.Hji dong quan tri, Ban giam déc, Ban kiém soat, Ké toan truéng

+» Danh sich
= Héi dong quan tri
- Ong Nguyén Pinh Xuan - Chi tich HDQT
- Ba Ding Thi Hong Phuong - Uy vién HDQT
- Ong Truong Vin Nghia - Uy vién HDQT
- Ong Nguyén Thanh Minh - Uy vién HDQT
- Ong P4 Vin Binh - Uy vién HDQT
- Ong Nguyén Quédc Viét - Uy vién HDQT
- Ong Truong Vin Quanh - Uy Vién HDQT
» Danh siach Ban Giam déc:
- Ong - P5 Vin Binh - Gidm dbc
» Danh sich Ban Kiém soit:
- Ba Tréan Thi Kim Thanh - Truéng ban
- Ba Nguyén Thi Lé Dung - Thanh vién
- Ba Bui Thi Kim Oanh - Thanh vién.

< So yéu Iy lich tém tit Hoi ddng quan tri, Ban giam déc, Ban kiém soat, Ké
toan truwéong

1. Ho va tén: NGUYEN PINH XUAN

— Gidi tinh: Nam

— Ngay thdng ndm sinh: 11-07-1947

— Noi sinh: Phi Tho

— Qubc tich: Viét Nam

— Dan toc: Kinh

- Qué quan: Do6ng Anh — Ha Noi

~ Diachi thuong tri: 29 Puong Thao Dién, Phuong Thao Dién, Quén 2, TP.
H6 Chi Minh

— S4 dién thoai lién lac ¢ co quan: 9.325593

— Trinh d§ van hoa: 10/10

~ Trinh d6 chuyén mén: Cir nhan kinh té
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Chtrc vu cong tic hién nay: Phé Téng Gidm déc Tong Cong ty Cao su Viét
Nam
Quyén loi mau thuin vdi loi ich cong ty: Khong
S6 ¢6 phiéu nim giit: S6 cd phiéu Dai dién cho Tong Cong ty Cao su Viét
Nam 1a: 1.006.500 c6 phan (chiém 11.97%); S6 cb
phiéu s hitu cd nhan 1 1.750 ¢6 phan (chiém 0,02%).
S6 ¢6 phiéu nam giit cuia ngudi ¢6 lién quan: Khong

2. Ho va tén: PANG THI HONG PHUONG

Gidi tinh: Nt

Ngay thang nam sinh:  05-07-1957

Noi sinh: Viét Hung — Van Lam — Hung Yén
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Viét Hung — Van Lam — Hung Yén

Dia chi thuong tri: ~ Nha s6 6, ngd 343 Do6i Can, Ba Dinh, Ha Noi
Dién thoai lién lac ¢ co quan: 04.93450493

Trinh d6 van hoa: 12/12
Trinh d6 chuyén moén: Ctr nhan DPai hoc tai chinh Ha N¢i, MBA Dai hoc
Touro - My

Qua trinh cong tac:

Nam 1981 dén 1994  Cong téc tai Tong Cong ty Bao Hiém Viét Nam.

Nim 1994 dén 1998 Trudng phong Phi hang hai — Cong ty T4i bao hiém
Qudc gia.

Nim 1999 d¢én 2001  Trudng phong dau tu - Tong Cong ty Bao hiém Viét
Nam.

Niam 2001 d&én 2005  Gidgm d6c Cong ty Quan 1y quy Pau tu Chimg khodn
Bao Viét - Tap doan Bao Viét.

Chtic vu cbng tic hién nay: Gidm doc Cong ty Quan 1y quy Pau tu Chimg

khoan Bao Viét

Hanh vi vi pham phéap luat: Khong

Quyén loi mau thuin vdi loi ich cong ty: Khong

S6 ¢b phiéu nim gitr: S6 ¢6 phiéu Pai dién cho Tong Coéng ty Cao su Viét
Nam 1a: 780.000 cb phan (chiém 9.28%); S6 c6 phiéu
s& hiru ¢ nhan 13 0 (khong) co phiéu.

S6 ¢6 phiéu nam giit cia ngudi ¢6 lién quan: Khong

3. Ho va tén: TRUONG VAN NGHIA

Gidi tinh: Nam
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— Ngay thang nam sinh: 16 — 12 - 1955

— Noi sinh: xd Tam Phu6c — Long Thanh - tinh Pong Nai

—  Qubc tich: Viét Nam

— Dan toc: Kinh

- Qué quan: Long Thanh - Pong Nai

— bia chi thuong tra: 131 Khu 13 xa Long Duc, huyén Long Thanh, tinh
Pong Nai

- S6 dién thoai lién lac ¢ co quan: 061.3724 666

— Trinh d0 van hoa: 12/12

— Trinh d chuyén mon: Dai hoc Kinh té
— Quad trinh cOng tic:

Nam 1986 Gidm déq ndng truong Cao su Long Thanh thudoc Coéng ty
Cao su Dong Nai. ‘
Nam 1997 Pho gidm doc Cong ty Cao su Bong Nai.

— Chtc vy cong tic hién nay: Phé giam ddc Cong ty Cao su Dong Nai.

— Hanh vi vi pham phép luat: Khong

—  Quyén loi mau thuln vdi loi ich cong ty: Khong

— S6 ¢6 phiéu nam giir: S6 c¢6 phiéu Pai dién cho Téng Cong ty Cao su Viét
Nam 1a: 300.000 c6 phan (chiém 3.57%); S6 ¢6 phiéu
s& hitu ¢4 nhan 12 9.370 ¢6 phiéu (chiém 0,11%).

— S6 cb phiéu nam gifr ctia ngudi 6 lién quan: Khong

4. Ho va tén: NGUYEN THANH MINH

- Giéi tinh: Nam

— Ngay thang nam sinh: 1952

— Noi sinh: Binh Duong
—  Qubc tich: Viét Nam

— Dan toc: Kinh

- Qué quan: Binh Duong

— bDia chi thuong tra: xa Tan Loi, huyén Binh Long, tinh Binh Phudc

— S6 dién thoai lién lac & co quan: 0651-666 180

— Trinh d0 van hoa: 12/12

— Trinh d¢ chuyén mon: Cao hoc Hoa

— Qua trinh cong tdc: Nam 1975 nhan vién Cong ty Cao su Binh Long.

~ Chtic vy cong tic hién nay: Giam doc Cong ty Cao su Binh Long

— Hanh vi vi pham phép lut: Khong

—  Quyén lgi mau thuin vdi loi ich cong ty: Khong

— S ¢6 phiéu nam giir: S6 cd phiéu Pai dién cho Cong ty Cao su Binh Long la:
660.650 c6 phan (chiém 7.86%); S6 ¢ phiéu so hitu c4
nhan 13 14.150 c6 phiéu (chiém 0.17%).

— S6 ¢b phiéu ndm gifr ctia ngudi 6 lién quan: Khong
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5. Ho va tén: PO VAN BINH

- Gioi tinh: Nam

— Ngay thang ndm sinh: 12-03-1954
— Noi sinh: Vinh Phuc
— Qubc tich: Viét Nam
— Dan tdc: Kinh

- Qué quan: Vinh Phuc

— Diachi thuong tri: ~ 165/70 Nguyén Thdi Binh, Phudong Nguyén Thdi Binh,
Quéan 1, TP H6 Chi Minh
- S6 dién thoai lién lac ¢ co quan: 0650-718 031
— Trinh d§ van héa: 10/10
— Trinh d chuyén mon: K¥ su co khi
— Qua trinh cong tac:
Niam 1978 d&én nam 1990 Cin bd quan ly k§ thuat Téng cuc cao su Viét

Nam.
Nam 1991 dén nam 2001 Phé Gidm dbc Cong ty CN & XNK Cao su.
Nam 2002 dén nay Gidm doc Cong ty c¢6 phan Che bién go Thuén An.

— Chuc vu cdng tac hién nay:Gidm déc Cong ty cd phan Ché bién gb Thuén An.

— Hanh vi vi pham phép luat: Khong

— Quyén loi mau thuan véi loi ich cong ty: Khong

— S ¢b phiéu nam giir: S6 cb phiéu so hitu ca nhan 1a: 8.750 ¢6 phiéu (chiém
0.10%).

~ S6 ¢b phiéu ndm gifr ctia ngudi 6 lién quan: Khong

6. Ho va tén: NGUYEN QUOC VIET

- Gidi tinh: Nam

— Ngay thang nam sinh:  24-07-1962

— Noi sinh: Dau Tiéng — Binh Duong

—  Qubc tinh: Viét Nam

— Dan toc: Kinh

- Qué quan: Dau Tiéng — Binh Duong

~ PDiachithuong trd:  8/11 Khu phd 2, thi trin Dau Tiéng, huyén Dau Tiéng,
tinh Binh Duong

- S6 dién thoai lién lac ¢ co quan: 0650-561448

— Trinh d0 van hoa: 12/12

— Trinh d§ chuyén mon: K¥ su ndng hoc, Cur nhan chinh Tri

— Chuc vu Hién nay: Ph6 Giam dc Cong ty Cao su Dau Tiéng

— Hanh vi pham phdap: ~ Khong
— Quyeén lgi mau thuan véi lgi ich Cong ty: khong.
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— S6 ¢6 phiéu ndm giir: SO ¢b phléu Dai dién cho Cong ty Cao su Dau Tiéng la:
397.500 ¢ phan (chlem 4.73%); Sb cb phiéu so hitu c4
nhan 12 0 (khdng) cd phiéu.

~ S6 cb phiéu ndm gifr ctia ngudi 6 lién quan: Khong

7. Ho va tén: TRUONG VAN QUANH

- Gié6i tinh: Nam

— Ngay thang nam sinh: 07-05-1959

— Noi sinh: Phuéc Hoa — Phu Gido — Binh Duong

—  Qubc tinh: Viét Nam

— Dan toc: Kinh

- Qué quan: Phudéc Hoa — Phu Gido — Binh Duong

~ PDiachithuong tri: T4, ap I A, xd Phudc Hoa, huyén Phii Gido, tinh Binh
Duong

- S6 dién thoai li€n lac ¢ co quan: 0650-657105

— Trinh 0 van hoa: 12/12

~  Trinh d6 chuyén mén: Cir nhan Kinh té.

— Quad trinh cOng tic:

Tir 1978 dén 1997  Cén bd t6 chirc Lao dong Tién luong.
Tur 1998 dén nay  Phé bi thu thudng truc Pang uy, Phé gidm doc Cong ty.

— Chtc vy Hién nay: Phé Gidam ddc Cong ty

- Hanh vi pham phap: ~ Khong

- Quyen loi mau thuan véi loi ich Cong ty: khong.

— S ¢6 phiéu nam giir: SO ¢b phleu Dai dién cho Cong ty Cao su Phudc Hoa la:
467.750 ¢ phan (chlem 5.56%); S6 cb phiéu so hitu c4
nhan 12 0 (khong) cd phiéu.

— S6 cb phiéu nam giir ctia ngudi 6 lién quan: Khong

8. Ho va tén: TRAN THI KIM THANH

— Gidi tinh: N

— Ngay thidng ndm sinh: 26/05/1966

— Noi sinh: Thanh Hoa

— Qubc tinh: Viét Nam

— Dan toc: Kinh

- Qué quan: Quang Binh

— bDia chi thuong tri: Thi trAn An Loc, Binh Long, Binh Phudc

- S6 dién thoai li€n lac ¢ co quan: 0651-666186

— Trinh d§ van hoa: 12/12

— Trinh d6 chuyén mén: Cir nhan Kinh té

— Qua trinh cong tac: Cong tic tai phong Ké todn Cong ty Cao su Binh Long
tor nam 1990
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— Chirc vy Hién nay: K¢ toan truong Cong ty Cao su Binh Long

— Hanh vi pham phap: ~ Khong

- Quyen lo1 mau thuan véi lgi ich Cong ty: khong.

— S cb phiéu ndm giit: S6 ¢d phiu s¢ hitu cd nhan 1a 3.550 c6 phiéu (chiém
0.04%).

~ S6 ¢b phiéu ndm gifr ctia ngudi 6 lién quan: Khong

9. Ho va tén: NGUYEN THI LE DUNG

- Gidi tinh: N

- Ngay thdng nam sinh: 19.11.1964

— Noi sinh: Xuyén Mdc — Ba Ria

—  Qudc tinh: Viét Nam

— Dan toc: Kinh

- Qué quén: Tan Uyén - Binh Duong

~  Dia chi thuong trii: S6 nha 16 Lé A, Khu chg Duong Dinh B Linh, phuong
Phi Cuong, thi xa Thu Dau Mot B

- Sb dién thoai lién lac ¢ co quan:0650-657111

— Trinh @0 van hoa: 12/12

— Trinh d6 chuyén mén: Pai Hoc Kinh té

—  Chirc vu Hién nay: Ph6 phong tai chinh ké toan Cong ty Cao su Phudc Hoa

- Hanh vi pham phdp:  Khong

—  Quyén loi mau thuan véi loi ich Cong ty: Khong.

— S ¢6 phiéu nam giit: S6 c6 phiéu s& hitu cd nhan 12 0 (khdng) cd phiéu.

~ S6 ¢b phiéu ndm gifr ctia ngudi 6 lién quan: Khong

10. Ho va tén: BUI THI KIM OANH

- Giéi tinh: Nt

— Ngay thang nam sinh: 28-10-1959

— Noi sinh: Hai Phong

— Qubdc tinh: Viét Nam

— Dan toc: Kinh

~ Qué quén: Lé Loi - Kién Xuong — Thai Binh

— Dia chi thuong tra: C7/25 Lang Ha, Ha No6i
- S6 dién thoai li€n lac ¢ co quan: 04-8247 605
— Trinh d0 van hoa: 12/12
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11.

Trinh d6 chuyén mén: Thac si kinh té

Qua trinh cong tac:

Tir 1984 dén 1992 Cong téc tai Tong Cong ty Bao Hiém Viét Nam
Tur 1994 dén nay Cong tic tai Cong ty quan 1y Quy dau tu

Churc vu Hién nay: Gidm dbc dau tu

Hanh vi pham phdp:  Khong

Quyén loi mau thuin vdi loi ich Cong ty: khong.

S6 ¢ phiéu nim giir: S6 ¢6 phiéu sé hitu c4 nhéan 12 0 (khong) ¢6 phiéu.
S6 ¢6 phiéu nam giit cuia ngudi ¢6 lién quan: Khong

Ho va tén: LE THI XUYEN

Gidi tinh: Nt

Ngay thang nam sinh: ~ 07/11/1972

Noi sinh: Bic Ninh

Qudc tinh: Viét Nam

Dan toc: Kinh

Qué quan: Bic Ninh

Dia chi thuong tra: 25/12 4p Tan Hoa, Pong Hoa, Di An, Binh Duong
S6 dién thoai lién lac & co quan: 0650-718030

Trinh d§ van hoa: 12/12

Trinh d chuyén mén:  Pai hoc Kinh té

Qua trinh coOng tic:

Tur 1997 dén 2001 K¢ todn tong hop xi nghiép tinh ché g5 cao su bong Hoa —
CoOng ty cong nghiép va xuat nhap khau cao su.

Tir 2002 dén 2003 Truong phong san xuét kinh doanh Cong ty cd phan Ché

bién GO Thuén An.
Tir 2004 dén nay K& todn truong Cong ty c6 phan Ché bién G4 Thuén An.
Chtrc vy Hién nay: K¢é toan truong

Hanh vi pham phép: Khong
Quyén lgi miu thuin vdi lgi ich Cong ty: khong
S6 ¢6 phiéu nam gifr: S6 ¢6 phiéu s hitu cd nhan 1a 3.000 cb phiéu (chiém

0.04%).
— S6 cb phiéu nam giir ctia ngudi 6 lién quan: Khong
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13.Tai san

Gi tri tai san cb dinh theo bdo cdo tai chinh dugc kiém todn tai thoi diém 31/12/2006:

Pon vi tinh: dong

TT Khoén myc Ng‘(‘ﬁ‘;‘)gié G‘jé‘,} é‘f’) lai | ¢ greLNG
I | Nhacira, vatkién tric | 21.194.649.286 |  13.722.115.958 64,74%
2| M4y méc thiét bi 19.692.446.714 | 10.971.717.678 55.71%
3 | Phuong tién van i 1.174.278.159 939.844.264 79.98%
4 | Thid bi quan Iy 1.892.407.225 706.314 343 37.31%
5 | TSCD V6 hinh : : :

Cong 43.953.781.384 |  26.339.992.248 59,93%

14. Ké hoach san xuit kinh doanh, lgi nhuén va c6 tirc trong nim tiép theo

14.1 Ké hoach l¢i nhuin

Niam 2007 Nim 2008 Nim 2009
. en .. .. | % tha sl % tha sl % tha
Chi tiéu Gia tri, 2 Y | Gia tri, 2 Y 1 Gia tri, oAy
16 d0i so voi £ 1¢ doi so voi £ 1¢ doi so voi
Y€ 1 2006 : 2007 : 2008
Vén diéu 18 ( triéu dong) 104.000 23,7 104.000 130.000 25,0
Doanh thu thuén (triéu dong) | 206.244 13,3 371.700 80,2 | 478.800 28.8
Lgi nhuan sau thué (triéu
dong) 18.348 32,5 26.019 41,8 38.975 49,8
Loi nhuén sau thué/Doanh thu
thuan 8,9 % 7,0 % 8,1 %
Loi nhuan sau thué/ Vén diéu
1€ 17,64 % 25,02 % 29,98%
Co tirc 15.730 17.854 26.390
Ty 18 chi tra cd tic 152 % 17.2 % 20,3 %
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14.2. Phwong huwéng thwce hién

a. Piém manh, diém yéu, co hfi, nguy co

& Diém manh:

B6 mdy cdn bd quan 1y, diéu hanh Cong ty ¢6 nhiéu ndm kinh nghiém diéu
hanh va quan 1y trong nganh khai thac va ché bién gd.

Mo hinh quén ly hién tai ctia Cong ty da va dang van hanh c6 hiéu qua.
Thuc hién t6t co ché khodn - quan, thudng - phat rd rang, ché do trach
nhiém cua Gidgm ddc, cdc can bd quan 1y chii chét dé vira khuyén khich
ngudi lao dong 1am viéc c6 ning suat, chat luong va hiéu qua nham ning
cao hiéu qua hoat dong cuia Cong ty nang cao hon nua.

Thyc hién sodt xét hoat dong ctia cidc don vi, phong ban truc thudc hién
nay dé c6 bién phdp ting cudng sitc manh cho Cong ty. Pong thoi nhing
bd phan hoat dong khong hiéu qua va xét thay khong can thiét thi c6 bién
phdp t6 chirc lai cho thich hop, tiét kiém chi phi dong thoi ning cao hiéu
qua quan ly.

Nha mdy ché bién gd Binh Phudc da va dang bat dau dua vao khai thdc
v6i su dam bao vé chat luong san pham nham dép Gng dugc ngay cang
tang nhu ciu cua thi truong trong nude ciing nhu xuét khau.

Cong ty c6 1oi thé vé ngudn nguyén liéu, vi da phan c6 dong 1a céc cong ty
cao su 1én ¢ khu vuc Mién Dong, noi ngudén nguyén liéu cao su thanh Iy
kha tap trung. Theo dy kién ké hoach thanh 1y vuon cdy cao su ciia céc
cOng ty cao su nhu sau:
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o Khu vyc tinh Binh Phudc: Binh quan khoang 2.100 — 2.300
ha/nam. Nhu vay, v6i dién tich thanh 1y cdy cao su nhu trén thi
hang nam cong ty ¢ thé san xudt khoang 70.000 m’ phdi cao su;
c6 thé san xuit 35.000 m’ b cao su tinh ché va néu cong nghé
cho phép thi c6 thé san xuét duoc khoang 90.000 m® van MDF.

o Khu vyc tinh Binh Duong: Binh quan khoang 2.000 ha/ndm. Nhu
vay, voi dién tich thanh 1y ciy cao su nhu trén thi hang ndm cong
ty ¢ thé san xudt khoang 60.000 m® phoi cao su; c¢6 thé san xuat
30.000 m’ gd cao su tinh ché va néu cong nghé cho phép thi c6
thé san xuat duoc khoang 70.000 m® van MDF.

¢ Nhan thttc ctia cdn bd cong nhan vién vé cong ty cd6 phan da dugc nang
cao, y thirc bdo v¢ tai san Cong ty cling nhu cdc bi mat kinh doanh duogc
cdn by cong nhan vién quan trié¢t voi sy dong thuan sau sac.

e (Cong ty xdy dung dugc mdi quan hé va mic do tin nhiém véi Tong Cong
ty cao su Viét Nam va cdc Cong ty cao su thanh vién ciing nhu cdc ddi tic
chién lugc trong va ngoai nudc. Ngoai ra Cong ty con duge thira hudng
nhitng chinh sich chung vé Marketing, d2o tao va chuyén giao cic ky
thudt tién tién ctia nganh, chinh sdch mé rong va phat trién thi truong.

e (Cong ty dang c6 ké hoach mo rong hon ntra quy mé va nganh nghé kinh
doanh. Trong thoi gian ddu Céng ty phat huy tdi da cdc nganh nghé truyén
thong nhu san xuit ché bién gd 1am co so cho su hinh thanh va phit trién
cdc nganh nghé md&i nhu : bat dong san, kinh doanh mu cao su, xiy dung
ha tang va mot s6 nganh nghé khac.

s Diem yeu:

e Poi ngil nhan su diéu hanh con thiéu, chua ddp tng duoc mirc do mé rong
va phdt trién ctia Cong ty. Poi nga cong nhan chua duge duge dao tao bai
ban ciing nhu thiéu hut cong nhan lanh nghé.

e Thiéu hut c4n b gidi, nong cbt cling nhu nhirng cdn bd dau nganh cho
nhitng linh vyc, nganh nghé méi ma Cong ty dang bat du trién khai.

e Két qua kinh doanh chua dugc ting trudng 6n dinh va bén viing do trong
giai doan dau tu mé rong.
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s Co hoi:
e Nén kinh té Viét Nam dang trong da ting truong kha nhanh va 6n dinh.

e Chinh sich cua nha nudc ngay cang thong thodng cho hoat dong cia cac
doanh nghiép.

e Kha ning thu hit vén dau tu thong qua thi trudng ching khoan khi Cong
ty duoc niém yét trén trung tin giao dich ching khoan Thanh Phé Ho Chi
Minh.

¢ Khi Vi¢t Nam tham gia td chirc thuong mai thé gioi s€ tao thé va luc cho
céc doanh nghiép Vi¢t Nam, tranh tinh trang dugc phan biét ddi xu, duoc
hudng nhitng wu dai va mo rdng thi truong.

e Thi truong tiéu ding db gd gia dung ngay cang mé rong.

Hién tai, cdc san pham d6 gd ciia Viét Nam c6 miat ¢ 120 qudc gia va viing lanh tho trén
thé gidi, véi cdc ching loai san pham da dang, tir hang trang tri noi that trong nha, hang

ngoai troi... dén cdc mat hang dam go.

Nhu ciu tiéu thu cdc mat hang d6 gd trang tri ndi that ting binh quan 15%/nidm (so véi

thé gidi 1a 8%/nam).

Tuy nhién, hién nay cdc doanh nghiép san xuat kinh doanh gd va dd trang tri bang gb
dang c6 xu huéng quay trd lai véi thi truong ndi dia do gid ban hang ndi that trong nudc
hién cao hon gi4 xuat khau khoang 10%. Tuy nhién trén ca hai mang thi truong trong va
ngoai nudc ching ta ludn phai canh tranh véi nhitng d6i thu 16n nhu Trung Qudc, Pai
Loan v6i nhiéu ching loai, mau ma hang hod da dang, phit hop véi thi hiéu cua thi

truong.

Dinh hudng phat trién thi truong d6 gb ciia Viét Nam trong nhitng nam tdi 12 ngoai viée
duy tri va phat trién cdc thi truong truyén théng (ca thi trudng trung chuyén va thi truong
ngudi tiéu ding truc tiép) dé thong qua d6 uy tin va chat luong ciia san pham gd xudt
khau Viét Nam tiép can nhanh hon téi nguoi tiéu ding, nganh gd Viét Nam sé& tap trung
phét trién manh mot sd thi truong muyc tiéu, c6 nén kinh té phat trién 6n dinh, strc mua va
nhu cau tiéu ding tuc ting, cdc thé ché vé kinh doanh, thwong mai hoan thién, hé thong
phan phéi rong khip va ning dong, bao gdm: EU, My, Nhat Ban ... Ngoai ra, hién nay thi

truong trong nudc ciing dang gip phai sy canh tranh gay git véi hang ndi that cua Pai
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Loan, Trung Qudc v6i nhiéu miu ma va gid ca canh tranh. Hang noi that ciia Dai Loan
da va dang duoc ngudi tiéu ding quan tim, san pham cta ho c¢6 nhiéu chét lidu khic
nhau tir gd thién nhién dén gd nhan tao...phtt hop véi nhiéu thi hiéu cia ngudi tiéu dung,
do d6 doi hoi céc doanh ngiép phai c6 su nd luc hon nira, cai tién k¥ thuat, giam gid

thanh nham ting tinh canh tranh.

Viét Nam 1a mot nudc nam trong khu vuc nhiét d6i gié mia 4m, véi hé thuc vat phong
phii cling nhiéu loai gd quy nhu lim, gu... song qué trinh khai thdc rimg da va dang lam
cho ngudn tai nguyén gd ngay cang can kiét do d6 ngudn nguyén lidu dé san xuat gd chii

y€u hién nay cuia chiing ta la g6 cao su, nguyén liéu gb nhap khau...

% Nguy co:

e Viéc gia nhdp cdc t chtc thuong mai thé gidi ciing 1a thach thirc khi Cong
ty phai canh tranh truc tiép va binh dang vdi cdc Cong ty nudc ngoai ngay
tai thi truong Viét Nam. Tuy nhién dic thii cia cong nghiép gd khong
chiu stic ép canh tranh 16n nhu cdc doanh nghiép thuong mai va san xuét
hang hod khéc.

e Sy canh tranh gay gét tir cdc d6i thu trong va ngoai nudc.
b. Phwong hwéng thue hién

 Quang bd thwong hiéu

e Thuodng xuyén ciing cd, gitt vitng va ting thém gid tri thwong hiéu, cung
b long tin cta khach hang ddi véi thuong hiéu trén moi linh vuc hoat
dong;

e Phan cong can bd chuyén trich vé ban hang va tiép thi, cing cb, quang
cdo, kiém tra don dbc cong tic phat trién thuong hiéu ctiia Cong ty.

s Khéng ngung ndng cao chat lwong san phcfm

e Phan tich va thiét 1ap quy trinh cho cdc hoat dong mdt cach chac ché dé chuan
hod va tdi wu hdo hoat dong san xudt kinh doanh.

e Thiét 1ap hé thong thong tin da chiéu va xdy dung céc hd so theo dbi nhim
khic phuc céc thiéu sét cia hé thong quan 1y.
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% Dau tw md rong san xuat kinh doanh

e Nhim phét huy hiéu qua vuon cdy cao su thanh 1y, thic diy nén coéng nghiép
ché bién gb trong nganh phat trién, ting kim nganh xuét khau, tao cong dn viéc
lam cho nguoi lao dong ciing nhu ddp Gmg nhu ciu ngay cang md rong phat
trién tang thém loi nhudn cho Cong ty. Do d6, Cong ty di quyét dinh dau tu
xdy dung nha mdy ché bién gd tai Binh Phudc.

e Nha mdy ché bién G Binh Phudc: Nam canh quéc 16 13, thudc ndng truong
Minh Hung thugc xa Minh Hung, huyén Chon Thanh, tinh Binh Phudc. Dia
diém xay dung nha mdy ché bién gd c6 nhiéu thuan loi tir: Giao thong, ngudn
nguyén liéu, Pién, nuéc, dia hinh, dia chit, méi sinh...V4i cong suit dinh
hinh:

o Nha mdy so ché: 40.000 m*/ nam: Phuc vu ché bién chu yéu cho vuon
ciy cao su thanh Iy cta khu vuc Mién Déong.

o Nha mdy tinh ché gb: Cong suét 40.000 m’/nam.

Cong suit giai doan 1 (nim 2006)

Nham muyc tiéu mé rong pham vi hoat dong cta Cong ty, ting doanh thu, ning cao
gid tri san pham tir ngudn gd cao su thanh 1y, tao viéc 1am cho ngudi lao dong thic
day nén kinh té dia phuong phat trién. Trong nim 2006 Cong ty tién hanh dau tu va
dua vao sir dung Nha mdy ché bién gb Binh Phudc giai doan I dugc thuc hién véi
quy mo udc tinh nhu sau:

e Gb cao su so ché: 20.000 m*/nam chu yéu cung cdp cho nha mdy tinh ché
khoang 10.000 m”.

e Gd tinh ché: 10.000 m*/ ndm chi yéu 1a xuét khau.

Noi dung dau tw gom:

o Thiét bi: bao gém thiét bi cua xé, cit, bon tim luc 6 m*/luot, ndi hoi va
duong 6ng dan hoi, thiét bi 1o sdy, hé thong phun son va céc loai may
khic nhu mdy cua, mdy rong, mdy bao, may ghép, may khoan...

o Cong trinh kién tric:

= Khu cua xé- tam, sdy dién tich 8.760 m™.
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= Khu gb so ché véi dién tich 7.300 m”.

= Cau ndi cdc xuong trong cong doan so ché c6 dién tich 144 m2
= Xudng tao phdi c6 dién tich 10.080 m*

=  Xuong dinh hinh véi dién tich 10.080 m’

= Xudng son hoan chinh véi dién tich 10.080 m*

= Péng gbi — kho thanh pham véi dién tich 10.080 m’

= 2 nha hit bui véi dién tich mdi nha 1 96 m’

= Nha dat may nén khi c6 dién tich 60 m’

= Kho vt tu véi dién tich 200 m®

= Kho co khi 150 m’

= Vi cdc phong ban khdc nhu : hé thdng giao thong — san béi, hé
théng dién, h¢ théng nudc...

o Vi tong mirc dau tu: 190.000.000.000 dong.

Hinh thtrc quan 1y du 4n: Cong ty dp dung hinh thirc chii dau tu truc tiép quan ly
thuc hién du 4n. Cong ty 1ap ban quan 1y du dn chiu trdch nhiém té chirc d4u thau
cic hang muc cong trinh va quan 1y chat luong cong trinh trong qud trinh thi cong.

e Trong ké hoach phit trién nganh xay dung va bat dong san Cong ty tap trung
16n vao dau tu tao quy dat dau tu khai thdc qua nhiéu hinh thirc nhu: xay dung
cong trinh, cho thué vin phong va trang tri ndi thit hoan chinh...

% Nhén sy

> Lién tyc hoan thién quy ché tuyén dung nhin sy nham ddp Gmg dugc nhu
cau ngay cang da dang ciing nhu muc d6 lanh nghé ctia ngudi lao dong.

> Thuyc hién chinh sich ty bdi dudng, dao tao, ludn chuyén va dénh gid két
qua tirng ngudi lao dong. Thuong xuyén td chirc cho cdn bo cong nhan vién
tham gia cdc khod dao tai nham ning cao tay nghé ciing nhu cic k¥ ning
cén thiét khéc.
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> Tiép tuc viéc thyc hién dinh ky ddnh gid cén b, tao co hoi dé can bo dugc
thir thach trong nhiéu hoan canh, céng viéc khéac nhau tir don gian dén phirc
tap, luc chon, bd nhiém cin bd phit hop véi nang lyc quén 1y, diéu hanh phi
hop véi kha ndng cua tirng nguoi, cé chinh sach dai ngd phu hop, dong vién
ki€p thoi trén co s& nang luc, hi€u qua dat duoc.

> Dang trién khai ké hoach tuyén dung lao dong nhim dam Gng nhu cau di
vao hoat dong ctia nha may ché bién gb tai Binh Phudc.

s Sir dung von

¢ Dan dan xay dung cho phu hop vé co cau ngudn von, nang cao hiéu qua st
dung nguon von nhan roi. Thyc hién cin doi gitra ngudn von vay hay phat
hanh c6 phiéu khi dau tu.

e Tiém kiém cic co hoi dau tu thich hop dé t6i da hod loi ich sir dung von,
d6ng thoi ¢6 chinh sach huy dong vén hop 1y nhim dép tmg duoc nhu cau
vén cho dau tur ciing nhu tiét kiém nhat cho chi phi sir dung von.

e Tham gia thi trudng ching khodn dé c6 thé huy dong von mot cach nhanh
chéng, dé dang hon véi chi phi hop ly.

e Chinh séch chi tra c6 tirc hop Iy nham ddp tmg duoc nhu cau va lgi ich cua
cd dong, ddng thoi phai ¢6 duy tri mot mic hop 1y vé loi nhuan gitr lai
nham bd sung ngudn vén kinh doanh ctia Cong ty.

15. Panh gia caa to chirc tw van ve ke hoach lgi nhuén va co6 tirc

Véi tu cdch 12 to chic tu van chuyén nghiép, Cong ty Chirng khoan Thiang Long di tién
hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng ddnh gid cling nhu nhitng
du bdo vé hoat dong kinh doanh cia Cong ty C6 phan Ché bién G4 Thuén An. Ching toi
cho rang mirc ting truong doanh thu va loi nhuin ma Céng ty du kién 1a c6 thé chap
nhéan duogc vi céc ly do sau:

o Tdc do phit trién ciia nén kinh té trong nudc khd cao va ngay cang on dinh, chinh
sdch ctia nha nudc ngay cang thong thodng cho hoat dong cua cic doanh nghiép.

o Thi truong tiéu ding d6 gd ngay cang md rong va phét trién. Hién tai, cdc san
pham d6 gd ctia Viét Nam c6 mat & 120 qudc gia va ving linh thé trén thé gidi.

o Nha méy ché bién gd Binh Phudc da va dang bat diu dwa vao khai thic véi su
dam bao vé chét luong san pham nham ddp tng duoc ngay cang ting nhu ciu cla
thi truong trong nude ciing nhu xuat khau.
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o Cong ty cé loi thé vé ngudn nguyén liéu, vi da phan c6 dong 1a cdc cong ty cao su
16n & khu vuc Mién Pong, noi ngudn nguyén lidu cao su thanh 1y khd tap trung va
phong phu.

Néu khong c6 nhitng bién dong bat thuong va bat kha khang tic dong dén hoat dong kinh
doanh cta doanh nghiép, thi ké hoach loi nhuan ma Céng ty dwa ra I c6 tinh kha thi va
Cong ty c6 thé dam bao duoc ty 18 chi tra c6 tirc hang nim nhu ké hoach. Chiing tdi ciing
cho rang, ty 1¢ 1oi nhudn tra ¢6 tic nhu ké hoach ctua Cong ty dé ra 1a hop 1y, dam bao
ngudn loi nhuan giir lai dé tiép tuc tdi dau tw nham duy tri toc do ting trudng trong tuong
lai.

Ching t6i ciing xin luu ¥ rang, cdc y kién nhan xét néu trén dugc dua ra dudi géc do
danh gid ctia mot to chirc tu van, dua trén nhitng co so thong tin do Cong ty C6 phan Ché
bién GO Thuin An cung cap va cdc thong tin c6 chon loc va dua trén 1y thuyét vé tai
chinh chiig khodn ma khong ham y bao dam gid tri cia cd phiéu ciing nhu tinh chac
chén cuia nhitng s6 liéu dugce du bdo. Nhan xét nay chi mang tinh tham khéo véi nha du
tu khi ty minh ra quyét dinh dau tu.

16. Thong tin vé nhitng cam két nhung chwa thuc hién cia t6 chirc ding ky
niém yet

Khong c6

17. Cac thong tln, céc tranh chip kién tung llen quan téi cong ty ma cé thé
anh huwong dén gia ca chimg khoan niém yét

Ban Gidam d6c Cong ty cam két rang trong thoi gian tir khi két thic nim tai chinh ngay
31 thang 12 nam 2006 dén thoi diém lap Ban cdo bach khong c6 hoat dong hodc su ki¢n
nao ciing nhu cic tranh chip kién tung lién quan phét sinh 1am anh hudéng dang ké t6i
nhting thong tin da duoc trinh bay trén Ban cdo bach nay va kha ning hoat dong lién tuc
cua Cong ty

V. CHUNG KHOAN NIEM YET

1. Loai ching khoan C6 phiéu pho thong
2.  Ménh gia 10.000 dong
3.  Tong s6 ching khoan niém yét 8.407.750 c6 phiéu

Theo quy dinh ctia Phap luat va Diéu 18 t6 chiic va hoat dong cta Cong ty cd phan Ché
bién G6 Thudn An, ¢6 3.652.970 c6 phan bi han ché chuyén nhugng trong s 8.407.750
¢ phan dang luu hanh duoc dang ky niém yét. Trong dé:
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Theo diéu 1&¢ Cong ty, cic thanh vién ciia Hoi dong quan tri phai cing nhau nam gitr it

nhit 20% c6 phan c6 quyén biéu quyét ciia Cong ty 1a: 3.612.400 c6 phan. Trong d6, dai
dién phan vén Nha nudc 1a 1.006.500 ¢6 phan.

Theo cam két nam gitt cua c6 dong la thanh vién Hoi dong quan tri, Ban kiém sodt, Ban

gidm ddc va Ké toan truong 1a 100% s6 cd phiéu do minh s& hitu trong thoi gian 6 thang

ké tir ngay niém yét 1a: 40.570 cb phiéu va 50 % sb c6 phiéu nay trong thoi gian 6 thang

tiép theo 1a: 20.285 c6 phiéu.
4.  Gi4 niém yét du kién

5. Phwong phap tinh gia

Phuong phép sir dung chi s6 P/E dé dy bao nhw sau:

55.000 d6ng/cd phan

Bang dinh gid c6 phiéu Cong ty Co phan Ché bién Gb Thuan An theo phuong phap P/E

Thu nhap sau thué udc tinh cudi nam 2010 i Nghin 43.610.000
dong
Chi s6 P/E trung binh nganh i 17,5
Gid tri thi truong cua Cong ty wdc tinh cudi ndim 2010 | iii= | Nghin 763.175.000
i*ii | dong
Chi phi str dung von binh quan (WACC) 13%
Hién gié cua gi tri Cong ty theo gid nam 2010 a Nghin 468.205.521
dong
S6 lugng cb phiéu dang Ivu hanh b 8.407.750
Gid mot ¢ phiéu hién tai theo phuong phip P/E ¢ = a/b | Nghin 55.69
dong
Mirc gid du kién Nghin 55
dong
6. Giéi han vé ty 1¢ nim giir d6i véi ngudi nwée ngoai

Piéu 1& t6 chirc va hoat dong ctia Cong ty khong giGi han ty 1& nim giir c6 phiéu cua

Cong ty doi voi ngudi nudc ngoai.

Sau khi dugc niém yét tai Trung tim Giao dich Chung khodn, ty 18 nim giit cia ngudi

nudc ngoai tudn theo cdc quy dinh hién hanh cua Chinh phu vé chimg khodn va thi

truong chiing khoén.
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7. Cic loai thué cé lién quan

Cic loai thué khic, dugc Cong ty thuc hién day du nghia vy theo ding cdc quy dinh cia
phép luat.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN
CONG TY TNHH CHUNG KHOAN THANG LONG (TSC)

Pia chi: 273 Kim M4, Ba Dinh, Ha Noi.

Dién thoai: (84-04) 726.2600 Fax: (84-04) 726.2601
Chi nhdnh: S6 2 Ton Puc Thang, Quan 1, TP. H6 Chi Minh.
Dién thoai: (84-8) 910.2215 Fax: (84-8) 910.2216
Website: http://thanglongsc.com.vn

2. TO CHU'C KIEM TOAN

CONG TY CO PHAN KIEM TOAN VA TU VAN TAI CHINH KE TOAN (AFC)
Tru sé chinh : 138 Nguyén Thi Minh Khai, Quén 3, TP. Hb Chi Minh

Dién thoai : 08-9303437 Fax: 08-9303365
Chi nhanh Ha ndi : 93/B1 Puong Cau Gidy, Ha Noi
Dién thoai : 04-7670657 Fax: 04-7670555

VII. PHU LUC
1. Phu luc I: Ban sao hop 18 Gidy ching nhan dang ky kinh doanh

2. Phu luc II: Diéu 1é cong ty phit hop véi Diéu 1é mau cong ty niém yét
3. Phu luc VI: Bio cédo kiém todn
4

. Phu luc VII: Céc béo cdo tai chinh

(82}

. Cac phu luc khac

CHU KY CUA CHU TICH HOI PONG QUAN TRI, TONG GIAM DOC,
TRUONG BAN KIEM SOAT, KE TOAN TRUONG
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CHU TICH HQI PONG QUAN TRI GIAM POC

TRUONG BAN KIEM SOAT KE TOAN TRUONG
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